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Abstract

There is a certain tension between MNCs and tha erevironment where these MNCs operate.
Depending on where in the world the company actere it sells and produces its products,
frequently there are different culture, valuesjdieland social patterns. To overcome the tension
between the two actors, principles and codes oflecincan be seen as a response to reduce this
tension between the communities and companies. MfoStNCs have principles on Corporate

Social Responsibility (CSR), where they have telleé communities in development process.

The main objective of this study is to examinertile of multinational corporations on sustainable
development with the specific focus on Tanzaniaabob Processing Company (TTPL). The

study was conducted in Morogoro municipality ankioBge district in Tabora region. The study

approaches were both qualitative and quantitalil'e respondents were 100 in number. They
were approached to give the required informatioaugh questionnaires and interviews.

The study looked at how TTPL helps the communitgdbieve sustainable development through
CSR. In exploring the efforts made by TTPL to figwut and maintain sustainable development,
the study explore first on how TTPL helps to susthe wellbeing of its employees. It was found
that TTPL invested in its employees by increasingnan capital and in the society through
commitments to Corporate Social Responsibilityds revealed to the study that TTPL increased
human capital through job rotation, mentoring, ¢wag, job context, job content and job
enrichment. The increased human capital resulteshfployees’ motivation something essential
for improving organisation performance. The CSRerged to community’s health, education and
environmental sectors. In these areas, TTPL hadbksted development projects for the good of

the communities in which it was operating.

However, it was found that there were little andciive participation and involvement of the
community members in the established developmemégqts especially in the early stages of the
projects. TTPL involve community leaders who acthesrepresentatives of the whole community
during the decision-making process. These commueiiglers do not have any say in this
meetings; they attend just to bring feedback toctiramunity. The inactive or low participation
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of the community members is dangerous to the swaidity of the established and implemented
projects. For the projects to be sustainable contjmomembers must be involvement right from
the beginning of the project this is due to thé that, it is the society members who know what

they need the most when it comes to poverty ertdica
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CHAPTER ONE

BACKGROUND INFORMATION

1.1 General research introduction

There are parallels between multinational corporati (MNCs) and sustainable community
development in spite of the debates that haveeazkist some decades on the subject matter. There
has been a gradual shift since the late 1990s anctimceptualization of business — society
relationship from what (Muthuri et al., 2012)nanbesiness and society to business in the society
which has brought room for the rethinking of thieraf the MNCs to the sustainable development

of the members of the community.

In today’s business environment, sustainabilithesmain agenda discussed, and it is an important
factor to determine the successes or/and failufdsisiness in both developing and developed
countries (Baharin & Sentosa, 2012). Sustainableldpment practices essentially have been in
most cases responsible for creating new marketslupts and demand to drive new business
models necessary for innovation (Makinde, 2013 3instainable development in the economies
regularly depends on the provision of general actesocial welfare services and satisfactory
educational standards and, the implementation siff Im@anagement practices and techniques in

business and government, and the promotion offiegrexpertise (Baharin & Sentosa, 2012).

Multinational companies (MNCs) have been of impacgin the economic arena since they are
engines of global economic development, technoddiansfer and deepening globalisation.
They are multinationals because they have grownamby within their domestic corporate
framework but also they have established new sigrgd in host economies and by purchasing
branches through mergers and acquisitions. Thizaalbeen possible as the result of technological
advancement, high rate of globalization, deregotatand alleviation of restrictions that have
caused significant structural changes across thgegIMuringaseril, 2007). Business enterprises
tend to cross borders to expand to other countvits their headquarters in one country while
spreading their branches in other nations so thaetable to face the intensified competition in
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their business fields. Through various foreign liafied entities, which are geographically
dispersed and partly goal disparate, businessiemntface increased multipoint or hyper-
competition since they expand across geographrghleaonomic borders not only to peculiarly
exploit arbitrages but also to explore and advadagly benefit from differences of dynamic

location.

Multinational corporations are very crucial souraafs Foreign Direct Investments (FDI's)
specifically for the third world countries and tbe developed economies, from where most of the
MNCs originate since they are catalysts for themle and their host economic growth. The World
Business Council for Sustainable Development (WBB@D their 2005 report specifically
mentioned, By 2050, 85% of world’s nine billion populationslivde living in the developing
countries. If these people are not engaged in thkketplace, our companies cannot prosper and
the benefits of a global market will not eki@aharin & Sentosa, 2012, p. 1).

In the context of Tanzania, FDI is overall a renadlly successful despite the fact that it was not
welcome during the socialistjamad) period (1967 — late 1980s) when it averaged artlyird

of a million dollars a year. However, things chashgethe early 1990s, when FDI averaged $46
million a year ($9 per $1,000 in GDP). In the mi@B0s that it really took off, reaching
$260million per annum ($32 per $1,000 in GDP) ie feriod 1996-2000. Apart from an
exceptional increase in 2001, it has more or lessamed at the$250-million level (United
Nations, 2005). A large percentage of FDI, perhagpmuch as two-thirds, has gone into mining.
Today the MNCs have trickled into such sectorsvasjng, banking, insurance, manufacturing,
consultancy, construction, hotels and others. is tegard, Tanzania is considered to have

succeeded in attracting multi-national corporations

Multinational corporations in Tanzania have showsifive impact on the people’s social life and
economic aspects in the country. They have trarezfelechnologies, capital and the culture of
entrepreneurship among the citizens of Tanzaniay Thave increased investment levels and

income among the citizens of Tanzania; they hawenpted improvement in their immediate

IUjamaa is an African socialism (Philosophy) whichans familyhood (brotherhood or sisterhood). It feasd by
the first president of Tanzania, the late Mwalimlius Nyerere
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environment. They have created access to hightguaianagerial skills due to increased

technology and interactions as well as intercultvsbues. They improved the balance of payments
in the country by increasing exports and to sontergxdecreasing imports. They have also helped
to equalise the costs of factors of production.ylinve also stimulated domestic production and
enhanced efficiency and effectiveness in the matwurfimg process, and they have stimulated

positive responses from local operators.

The role of MNCs in sustainable development isitécaf topic especially for Tanzania and other
African countries where investments are still gnogvand there many opportunities that still need
to be utilised. There are possibilities in the natwesources such as mining; suitable and fertile
land for agriculture (both farming and animal hustrg); water sources such as rivers, lakes, seas

and oceans; forests; game reserves and nationa; peding opportunities and many others.

In Tanzania, tobacco production is a crucial soofégacome to more than 70,000 farmers, mostly
smallholder and foreign exchange to the governni@®omila, 2013). The most famous firms
dealing with tobacco in the country are Tanzanidaboo Processors Limited (TTPL) and
Tanzania Leaf Tobacco Company (TLTC). These arsister tobacco companies, both based in
Morogoro, Tanzania. TLTC provides extension sewviodine with the sustenance of environment
to villages in the regions of Tabora, Ruvuma anceih On the other hand, TTPL remains the

processor of the tobacco collected by TLTC fronmiars.

TTPL has been operating in Tanzania for some ydatgas been functioning as the tobacco
processor as an MNC. Its role in the sustainableldpment is not known. This study goes to
reveal the possible contribution of TTPL as oneMNCs operating in Tanzania to sustainable

development.

1.2 Problem statement

The primary concern of this research is to undadstaetter how MNCs seek to innovate in their
efforts to address sustainable community developmenes in Tanzania. The study chiefly aims
to understand how far TTPL as one of MNCs tendsi¢et the expectations of the government,
civil societies and communities in which they apemating. One of the key arguments in our

contemporary world is that Western MNCs are oftéinaeted to developing countries like
3



Tanzania because of their abundance of naturatress, cheap labour, and weak governance
structures (Muthuret al, 2012). This argument is based on the premigentloat of the MNCs
especially in the developing countries are nottter benefit of the societies they are working in
but for their generation of supreme profits.

Tanzania like other developing countries adoptedStructural Adjustment Programmes (SAPS)
in the 1980s with the aim of integrating the maco®mic stabilization policies alongside
policies to promote increased inward FDI. The mimgtortant element of these programmes was
economic liberalization, and the divestiture of sitete-owned industrial concerns. The FDI scope
has grown liberalization and privatization progragsm Some domestic and foreign
(multinationals) business entities found the faatle environment for investment. The
programmes have increased to the present. Is #sigo, do multinationals contribute anything
to sustainable community development? This issueates answers from the multinationals with
the focus on the Tanzania Tobacco Processing Comipan(TTPL). The parent company of
TTPL is Universal Leaf Corporation (ULC) basedhe US. This study mainly aims at answering
the question of whether the business activitiesedoy the TTPL do support the sustainable
development concept in both countries of origin hast country (Tanzania).

1.3 Research objective and questions

The primary objective of this study is to examiine trole of multinational corporations in
sustainable community development with the pardic@bcus on Tanzania Tobacco Processing
Company (TTPL). The study aims to review the itivies of the TTPL to make sure that
sustainable development is attained for both itgway of origin and the host country community.
TTPL is one of the MNCs in Tanzania, which haveddticed Corporate Social Responsibility
(CSR) in the country. There are assumptions thatpemies that trade more with westernized
countries might be expected to raise their levelS®R (Muthuriet al.,2012). It is through CSR
activities that TTPL might have contributed to sursable community development.



1.3.1 Objective 1
To identify the ways employed by TTPL to increase human capital

The study was interested in investigating the nmitheays used by TTPL to increase its
employees' knowledge, skills and experience inrtherk they were attending. Further, the
research sought to know how the methods to incieasan capital were managed by TTPL. The

research questions on this section were;

i.  What are the ways used by TTPL to increaseamucapital among the employees?
ii. How is the process of enhancing the humagntahmanaged by TTPL?

1.3.2 Objective 2

To examine the effectiveness of the ways used by TTPL to increase human capital

The research was interested in examining the flaigss of the ways used by TTPL to increase
human capital. Additionally, the study longed t@knthe extent to which methods employed by
TTPL to increase human capital enabled to motittemployees. Under this section the research

guestions were;

i. How far did the increased human capital maté/the employees?

il. To what extent was employees perceptionsaugal by the increased human capital?

iii. To what extent the increased human capmtagmented staff morale to work independently?
1.3.3 Objective 3

To determinethe community engagement in the Cor porate Social Responsibility (CSR) activities
performed by TTPL

The study sought to know the efforts made by TT®lmiake its commitments to the society
sustainable development. The study identified thigpGrate Social Responsibility (CSR) activities
done by TTPL for the surrounding communities. Aubdially, the study explored the ways the
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community members were involved in decision makegarding the commitments to be done by

TTPL in the surrounding communities. The guidingsfions were;

I. What are CSR activities performed by TTPL as itaradment to the development of
the surrounding communities?

il. What are the efforts made by TTPL to ensure thengtments to the community
become sustainable?

ii. How far are the community members involved in #@sion making of the CSR to be
performed by TTPL?

1.4 Research outline

This study was made up of five chapters. The &ingtpter provides the introduction and aims of
the study. It is the section that gives the badkgdoinformation to the study. It is from which the
problem is stated. The chapter also presents thiggmn statement, the specific objectives and

research questions that were used to analyse asdrirthe results in chapter four.

The second chapter provides the theoretical bacdkgrand literature reviews on the question of
multinationals in general, TTPL, Corporate Sociasponsibility (CSR) and community relations.
The chapter is divided into theoretical and emplriderature review. The academic literature
review provides the theories related to the stlitie. empirical literature review, on the other hand,
presents the evidence of other studies relatedhisorésearch. Both theoretical and empirical
literature leads the research to find a gap thattedoe filled by this study.

The third chapter deals with research methodol®geg.research methodology gives the blueprint
of all procedures to be followed to collect theskint information. Also, data analysis is indicated
in this chapter. Mostly, this section shows the svagd tools the study used to obtain and analyse
data. It also shows the ethical considerationttiastudy observes in data collection.

Chapter four present the results of the researdliimeusses these findings while contrasting them
with existing literature. The results are submitied reviewed in line with the research objectives
of the study.



The conclusion is given in chapter five. The cosu in this chapter is drawn from the findings
presented and discussed in the chapter four. Td¢t®selso presents the recommendations that
are deduced from the results. The recommendatienslieected to TTPL, employees and the
government.



CHAPTER TWO

THEORETICAL BACKGROUND: LITERATURE

2.1 Multinational Corporations in the developing caintries

Since the late 1980s the developing countries htvacted a significant portion of global Foreign
Direct Investments (FDIs), due to their adoptiomnl amplementation of Structural Adjustment
Programs (SAP$) Their governments have reduced their interfer@amcecontrol in the national
economy. The governments of such countries haven lmeenpeting fiercely for enticing
Multinational Corporations (MNCSs) in the expectatiof the advantages they will bring to their
economies, often prioritizing economic goals owestainable development. For long, economists
have analyzed the economic impacts of MNCs, althcaugimilar strand of work in business
ethics, political science, and international lawestigates the repercussions MNC operations have

on human rights.

Makinde (2013) introduces two theoretical strainaaerning the slow or underdevelopment of
developing countries. The first theoretical stnaimch Baharin and Sentosa (2012: p. 3) terms as
the Corporate Social Responsibility (CSR) schoat thelieves multinationals are not agents of
their stakeholders to the developing countries, dartuine responsible corporate citizens. This
theoretical views claims that developing countespecially most of the African countries are
underdeveloped due to economic and political fegtof developing countries and the way these
thoughts have changed over time in response to ihtg¢mal pressures and world events. This
theory argues that the low economic and developmentth rate is due to internal factors such
as political instability, uncertain property righ#sd erroneous economic policies. The premise of
this argument is that most of the developing natiorone way or another are involved in political
instability that their governments do not have titoghink about development issues; and the
infrastructures that are made are just destroyelddoybs and heavy weapons during civil wars.

According to this argument, the Sub-Saharan Afniaa been comparably the most difficult for

2 SAPs are the economic policies that were prombyeithe World Bank and International Monetary FumdR) in
early 1980s especially to the countries that faamghomic crises
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the multinationals to conduct business (Broadma&09® Also the creativity of some people in
the developing countries is not or less appreciatetlinsecure. This discourages creativity and
innovation of some people in these developing aeestThe economic policies in the developing
countries have problems in themselves that theylynost focused on the people’s problems but
rather they are copied from the developed countadse implemented in the environment that
does not fit them. At the same time the leaderdlamgeople concerned do not manage the policies

appropriately due to either poor skills or otheatéas such as laziness.

The second theoretical strain's Baharin and Ser{@E) terms it as anti-globalization school
which believes that multinationals are not goodtf@ economy, society and environment. The
main argument here is that underdevelopment indéneeloping countries is the result of
differential distribution of power between the isthialized and developed countries of the centre
and the developing countries of the periphery. WiINCs are conceived as the major economic
agents with the interest of maintaining the differes in development. Additionally, Mutheti al
(2012) argues that the abundance of natural ressucbeap labor and weak governance structure
attracts western MNCs. Nevertheless globalizati@ommunications also means that a business—
as-usual approach by MNCs is no longer risk freéggrgthat corporate delinquencies are often
broadcast in real time to socially aware consurardsinvestors at home and abroad. In rare cases
Multinationals have adjusted or revolutionizedheit strategies in response to competition from
locally-owned firms, since there has been a vemtéid competition in the developing countries.
The notable exceptions occurred in some countikes@hina, where local firms succeeded in
challenging Western banks, trading and shippingpaoies in India, where a contemporary cotton
fabric manufacturing industry was created by thexaniParsee indigenous group; this also

happened in some Latin American countries butmétfrican countries.

Africa has not been the primary focus of the F3I& aeceives only about 5 percent of the world’s

total FDI inflow (van der Lugt et al., 2011). Howaythe same Africa especially the Sub-Saharan
Africa has witnessed the more rapid growing ecomsmm recent years than any other time in its
history. Forstater et al., (2010, p. 8) presenésdmpirical data between 2001 and 2008 that,

African economies grew at an increasing rate, amegaover 6% for the period. In 2010 the
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average economic growth rate across the contineertank both Brazil and India. This rate of
growth and development is unprecedented in redsturit and has the potential for lifting millions
across the continent out of poverty and moving comtres and nations towards selistained
livelihoods and economies. The rapid economic gnowtAfrica has attracted the attention of
investors to invest in Africa. In recent years,astors from emerging economies have joined
traditional investors in Africa. China has been significant investor in Africa over the past few
years. It was noted by Forstater et al. (2010 ph& the trade between Africa and China in the
years 2000 to 2005 grew from 11 US billion dolter<l0 US billion dollars with China becoming
the third largest trading partner of Africa (aftee US and EU). Trade between Africa and China
reached US$ 106.8 billion in 2008.0ne unofficidlrate suggests that more than 2,000 Chinese
companies had established African branches byrti@£2008, including many small enterprises
as well as large state-owned enterprises. The ggpadependence of the African economy on trade
and investment with China is suggested by the aioa between economic growth in Africa and
China since1999.

There is a linkage between FDIs spread all arouinidadand the question of poverty reduction.
For the most cases, the primary focus of the FDI&frica has been to generate benefit for the
investors. Private companies have paid little éittarto the question of poverty reduction, but the
impact of the FDIs in poverty alleviation in mosases has been indirect. Most of the
multinationals planted in Africa have been buildihg long-term environment to continue their

business and have markets for their products.

2.2 Multinational Corporations and Corporate SocialResponsibility

Multinational Corporations cannot avoid Corporatecidl Responsibility in their efforts of
investing in the society for sustainability. Corgta social responsibility (CSR) has to be initiated
voluntary as part of business toward contributmgreener and cleaner environment and a better
society. According to Carrol and Shabana (2010mdi have responsibilities to communities
including legal, ethical, economic and philanthbgNCs have a tacit social contract between
their business and society; the contract bestowsainerights in exchange for certain
responsibilities (Buhr, 1998). Broadly speaking,RC8escribes the relationship between the

business and the society as it can be reached.
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According to Ararat (2006), Corporate Social Resoility (CSR) concerns itself with the
commitment of an entity corporate to achieve angrowe the environmental, economic and social
implications of its actions at the firm in all ldgglocally, regionally and internationally. CSRnca
be used as an outline through which business orpaoies engage in multi-stakeholder
partnerships for justifiable development of a matr country or community. To include
environment and society the notion of the "triptgtbm line" increases in the traditional term "the

bottom line" for a better understanding of the im@aoce of culture and environment.

In addition, Grunig (2006) refers to Corporate @bBlesponsibility (CSR) as companies, to both
stakeholders and shareholders in order to uties®urces, for their means of production, for
handling workers and consumers, for their influeasdhe social and ecological environment in

which they function and for the way in which theieecise their law-making and fiduciary duties

Ferdous an®loniruzzaman(2013) views CSR as a whole set of rules, programaspractices that
are unified into business operations, decision ngakind supply chains processes throughout the
firm and include responsibilities for current araspactions as well as adequate attention to future
impacts. However, the focus of CSR can differ frame company to another due to differences in
business type, the size of the company and its\bssj and even by geographic region where the
business is located. The area of CSR is quite |amgye it comprises of all the right practices that
escalates the business profitability and can pvestre interest of all stakeholders. CSR has
become a corporate behaviour and management ppiilggbat an increasing number of firms

worldwide choose to adopt (Carroll and ShabanaQR01

Hillman and Keim (2001) identify four componentG#R: economic responsibilities to investors
and consumers; legal responsibilities; ethical saspbilities to the society; and accountability to
the community in which the company undertakes lmssinThus, CSR integrates the interactions

of social pro-activeness and social responsiveness.

2.3 Dimensional aspects of CSR

Corporate Social Responsibility is the expectegaasibility of business to stakeholders and the
society at large. It is a voluntary initiative dretpart of a business to contribute to a bettdesoc

and a greener and cleaner environment. The termllgosesponsible means to maximise the
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benefits during the development process and rettgcadverse effects on society (Williamson et
al., 2006). Essentially, the fundamental purposgborate social responsibility (CSR) is to make
corporate business action and company cultureisabla in dimensional aspects (Uddin et al.,
2008). The dimensions of CSR are discussed below;

a) Legal dimension of CSR

This dimension of CSR relates to compliance witbutations, principals and laws that are
established by the authorities, which set certaandards for responsible behaviour — the
codification of what society tend to pursue astrighwrong. The reason why to legal regulation
of businesses are made is that the communitielsidiimg) legislators, consumers, interest groups
and competitors, cannot be confident that busirsedsavhat is right in a particular field, such as
consumer or environment protection. This lack offmence is the strength of legal size (Nicolae
and Sabina, 2010. p.238).

In Tanzania, the legal framework of corporate daeisponsibility is found mainly in Companies
Act of 2002 which came into force in 2006 thougdiiactly because CSR presupposes the tacit
social contract between the firm and society; thamact confers individual rights in exchange for
certain responsibilities (Donaldson and Dunfee,9)98Iso, the Companies Act places duties to
directors to observe national laws and makes saméuct of the director’s personal liabilities. In
the Steering Committee Guidelines on Corporate Garee of 2000 managers are called upon
to recognise the legitimate rights of the corpanagi stakeholders including investors, suppliers,
creditors, employees and society as a whole (BPidm@). Corporate decision-makers are also
called upon in the guidelines to institute codetbics which should explain the values of the
corporation and set the framework for the orgamsat policy and behaviour as the central feature
of effective corporate governance (Principle 1)eTiotions of “fairness" and "equity” are
emphasised in Principle 5 as guiding principlesthie decision-making process involving
employment, the protection of the environment, geniterests, children’s rights and the rights
of vulnerable groups in society. The question apoocate social responsibility is also found in the
income tax Act. The Income-tax Act obliges compangensure they pay taxes which are meant

to be used for development projects in the country.
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b) Economic dimensions of CSR

This aspect of CSR comprises of understanding ttenamic impacts of the company’s
operations. In the most discussions on CRS econasi®es have long been unnoticed due to
different reasons. The Economic dimension of CSR loa defined as the distribution of the
resources of production of goods and services withe social system (Rahman, 2011). The
economic dimension of the sustainability agendailsheasonably reflect the direct and indirect
economic impacts that the organisation’s operati@we on the community it operates and on the
company’s stakeholders (Uddin et al., 2008). Fdm3on (1971, p. 68)a*socially responsible
entrepreneur or manager is one who has a utilitycfion of the second type, such that he is
interested not only in his well-being but also latt of the other members of the enterprise and
that of his fellow citizeris Some people tend to assume that CSR is an désiawards the
achievements of firm’s economic goals but in thaglaun, CSR just calls for customers’
satisfaction and economic opportunities. CSR ig@portunity and can be the foundation of the
economic development of firms regarding competiidgantage in the global market, which is

guite opposite of being a threat to businessesauoandevelopment (Uddin et al., 2008).
c) Ethical dimension of CSR

It is a well-known fact that MNCs have and undestddusinesses in cultural diversities. It is
essential for both the firm and the community teehathical measures to be observed in a culture
where the company conducts its business. The rdoransion of CSR refers to behaviours and
activities that are acceptable or forbidden by camity, society and organisation members even
if they are not categorised by law. This is becabsefundamental mission of any business is to
produce goods and services with benefit, makingptisgness to achieve its maximum contribution
to the community and, in fact, to be socially respble and acceptable. The company achieves
that by including ethics in businesses strateggigdbaesponsibility therefore, as a concept, is

incorporated into daily decision making (Rahmari, D0

Ethical dimension leads to a mutual relationshipvieen the firm and the community members.
All the business requires the positive relationshgiween the two partie€orporate social
responsibility is the overall relationship of therporation with all of its stakeholders. These

include customers, employees, communities, owneestiors, government, suppliers and
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competitors. Elements of social responsibility i@ investment in community outreach,
employee relations, creation and maintenance ofl@ynpent, environmental stewardship and

financial performancéRahman, 2011, p. 171)
d) Philanthropic dimension of CSR

The philanthropic dimension of CSR refers to conmgmrontributing money or other helpful
resources to the local communities (Nicolae andrsal2010). It offers some benefits to society.
First, the philanthropic dimension improves staddaof life. Through charitable acts the
community makes there an area where customerstwdntbusiness and employees want to raise
their families. Nevertheless, it reduces the extérgovernment participation in charity offering
to people with genuine needs. The philanthropicetision also helps in building the staff moral
principles and self-discipline. Employees who actumteering in some community activities
example planting trees and cleaning of the envimmrhave better opinions and feel good about
themselves, their company and community as a wfidieolae and Sabina, 2010). Corporate
Social Responsibility offer its commitment to bebaathically and help in the contribution of
sustainable economic development while improving skandard of life of the staff and their
families as well as of the local community as a lwhH&ahman, 2011). This is to mean that the
vital and primary purpose of corporate social resjality is to create wealth and profit
maximisation in a legal and ethical way. Thisiptets to bringing a high level of gratification to
five constituencies which are employees, customakgstors, vendors and the society. The
Prediction, sustainability and profitability of mwues year after year is being insured by theathic

creation of wealth and profits for the corporateyao

e) Social dimensions of CSR

Social responsibility is the latest of the thremelnsions of corporate social responsibility and pas
few decades this aspect has gained popularityittn@s previously had. The element includes the
people within the firm, in the supply chain of theterprise, in the community the company is in
and as customers of the company which mean theaiditodf stakeholder. It maintains such issues

as the well-being and durability of goods and smwi It also embraces the standard of products
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before and after sales service, quick and condelettention to queries and complaints about
adequate supply of goods or services. And alwaykingasure there are fair standards of
advertising and trading (Uddin et al., 2008). Hoe tompany to become more productive and
competitive, it needs to come up with broader etqiems that today’s employees have for the
quality of their daily working routine. Such prosge include taking care of the workforces’
welfare and safety at work and safeguarding thelissand motivation for the work (Nicolae and
Sabina, 2010). Furthermore, most of the companegzemdd on the well-being, stability, and
prosperity of the communities in which they operfateits survival. Many companies become
involved in community causes, for example by prowgdadditional vocational training places,
employing socially excluded people, supporting logames, sports and cultural events, and
through partnerships with communities or donatitmnsharitable activities so as to improve and
secure the wellbeing of the community (Uddin et2008).

f) Environmental and Ecological dimensions of CSR

Environmental debate has been going on for oveadks: MNCs have been mentioned among
the things that pollute the environment the mosttHat regard, environmental concern and
sustainable development have become an importat pf the corporate social responsibility.
The environmental dimension of CSR refers to firimpact on the environment. The goal, as a
socially responsible company, is to participatdusiness practices that benefit the environment

and the people around instead of polluting theremment (Uddin et al., 2008).

The business activity might have many types of tieg@ampacts on the environment. Such effects
may include overuse of natural resources, the tisererenewable resources of energy, pollution
wastage, and degeneration of biodiversity, defatiest and climate change. For the company to
truly commit to its environmental responsibilities,needs to change its old-style modes of
operation towards an environmental friendly oridraae through increased resource productivity,

cleaner production and active dialogue with the pany’s stakeholders (Uddin et al., 2008).

In Tanzania environmental dimension of CSR is giiitly Environmental Management Act
(EMA) of 2004. Section 81 of the EMA obliges comj@nto ensure that they conduct an
Environmental Impact Assessment (EIA) before ibires in any project which may have severe
disadvantages to the environment. The EIA is dotleeainvestor’s expenses as it is a prerequisite
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before being issued a license. Sections 123, 184136 of EMA give to the local government
authorities to issue guidelines on how to treat disppose of liquid waste. The law requires
companies to treat sewage before it is dischargettha they cannot damage the ecology, the
human population and environment in general. Sed@6 of EMA prohibits pollution and set it

as an offence which may attract penalty or impmsent or both.

2.4 Types of CSR Initiatives
According to Kotler and Lee (2008) there are sifedent types of CSR initiatives.

2.4.1 Cause Promotion

This type of CSR involves the initiative of thatiito provide fund and strive to increase awareness
and concern for social causes by informing theedms about a cause. Nevertheless, these efforts
try also to influence people who can volunteeri@ tontribution of the cause and participate in
events that are organized by the firm. Cause promabntrasts from other CSR initiatives as it
includes building awareness about a cause by slgavem statistics and figures so as to convince
the community to find out more about the causeating their time and money, and aggressively

participate in an actual event.

2.4.2 Cause Related Marketing

This CSR initiative involves a firm’s commitment toaking a contribution or contributing a
certain percentage of profits to a particular caamssed on product sales. This offer is mostly for
a fixed period and a particular product and a d$@eccharity. The difference between this and
other initiatives is that the contribution madetly corporation is dependent on how the consumer
of a particular product responds. This needs maneayto be spent on promoting the product or
service and advertising it so as consumers are aveaee of what is going on. The advantage side
of cause-related marketing is; it improves the iemafjthe corporate, helps in the augmentation of
sales and increases profit, it attracts new custoared preserve the existing ones and also inspire
employees as well as builds a strong relationsiitip the stakeholders.
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2.4.3 Corporate Social Marketing

This tool is mainly designed and used by corporatito improve or implement the change of
behaviour intended to improve public health, satetgommunity welfare. The emphasis of this
initiative is always to modify the behaviour of tpeople. Mostly state is the leading actor in
developing and implementing this tool, but it alswolves local public sector and nonprofit
organisations. Good examples of corporate socigketiag are the prevention of using tobacco,
the reduction of early pregnancy and marriages.othieome of this tool cannot be seen in a day
or two but it has some benefits to the corporatwbich are making brand position stable, creating

brand preference and increasing sales.

2.4.4 Corporate Philanthropy

This is the most traditionally and a familiar foohCSR initiatives where the corporation makes
the direct contribution to a charity or cause ia fihape of cash, donations and service. It is also
known by other names such as community relaticarpacate citizenship, community affairs and
community giving. Typical programmes of corporatkilanthropy include providing cash
donations, providing technical expertise, and affgrto use the equipment. The nonprofit
organisation, public agencies including schoolslaogpitals are the main target of this initiatives.
The benefits of this initiative are; it helps toildua mutual relation between the company and

community, corporate reputation and goodwill amoagtomers, and it motivates an employee.
2.4.5 Community Volunteering

In this initiative, corporation inspires and encges employees and retail partners to volunteer
their time to support a particular cause. Workeeschallenged to volunteer their ideas, talents,
expertise, and sometimes physical labour comesrundlenteer efforts. Employees of the
organisation are only involved as a volunteer ip tige cause so as to set an example to the other
member of the community epically customers. Typigadlgrams of community volunteering
include setting precise volunteer for specific dgerOf all the CSR initiatives, community
volunteering is viewed as sincere and substar¥ialunteer programs help to build a healthy
relationship with the local communities, motivate@oyees, and improve corporate images as it

is doing well for the community.
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2.4.6 Socially Responsible Business Practices

In this initiative, a firm accepts and conductsastricted business and investments that support
social causes to improve the security of the comtyamd protect the environment at the same
time. It focuses on activities that are optionad ane not mandated by law. Some of the activities
that it includes are designing facilities to pratée environment, stopping to offer products that
are harmful and illegal, developing programs topgwpemployee well-being, etc. Benefits from
this initiatives are financial benefits becauselefreasing operating cost; employee productivity
is increased, strengthen the brand position, imgg@uality, and improves corporate image.

2.5 Codes of conducts for Multinational Corporatiors and Corporate Social Responsibility

Codes of conducts and corporate social resporigilsilMNCs are concepts that have been studied
from many different perspectives and approachesgabipus researchers within academic fields
such as history, political science, sociology andnemics. Most of the researchers are on how
codes of conduct and principles of corporate soo@mponsibility impact the position of
multinational companies on the international markétrhane and Freeman (1999,p.113) defined
Codes of conduct as statements of behaviouralddeahortations or prohibitions common to
culture, religion, traditional professions, frateirnorganisations, corporations and trade
associations. Codes Combine admonitions to avadipillegal actions and to espouse certain
moral principles, especially those that elevatesqgeal behaviour or improve interpersonal

relations.

Sethi (1999: 225) argued that Codes of conducthexr@rimary tool that provides a voluntary and
flexible approach to addressing some of the comtimsnconcerns. They create a mechanism
whereby a corporation can formulate solutions the¢ focused, take awareness of the
organization’s special needs and public concentsage economically efficient. Some researchers
argue that response to public pressure or pregsure surrounding community in which the
company acts made companies formulate codes ofictsmdThus, the code of behaviour becomes
a document in which the company can express ifgocate social responsibility about business
partners, its employees and other stakeholderekhasiits responsibility for the environment that
surrounds them. According to Adair (1999), codeafduct is not only used as a tool to justify

the company’s operations in an individual social eultural setting but can also be used as a way
18



to attract employees to the enterprise, providingcples on working environment and workers’
rights (p.27). Codes of conduct also can play asch for multinational companies to gain
trustworthiness and legality in a global marketehese values of the company are made visible in
the international arena. Moreover, by formulatimmyporate social responsibility and codes of
conducts in a document narrows the credibility dsgiween corporate performance and
community expectations. Frequently the codes ofluohare also displayed on the firm’s website,
making it easier and available not only to empleyaa customers and clients, regardless of where
they locate in the world (Sethi, 1999, Adair, 1999)

2.6 Corporate Social Responsibility in Tanzania

Tanzania got her independence in 1961 under troetehip of Mwalimu Nyerere, who then
became the first president of Tanganyika, then &aiaz Since then there has been a high demand
for the ethical business conducts regarding acednlity, transparency and good governance
(Sweeney, 2007). However, it has been a diffiadktfor Tanzania to promote and deal with CSR
to protect the public interests due to some reaswhsding poverty of the government and corrupt

behaviour of the leaders in the country.

In 1967 the government of Tanzania establishedljamaa philosophy under Arusha declaration
with the chief aim of promoting sustainable soa&lponomic development. However, things went
in the different direction leaving the citizens lvthe same desire since in reality desires were not
fulfilled. Thus, legal systems continued to promaitel emphasise rent-seeking practices among

the elite at the expense of the needs of wideesaci

In the 1990’s, Tanzania employed some parliameniamgrovements supported by the
International Monetary Fund (IMF) and World Bank ByWith the aim of enlightening good
governance, public accountability and transparehoyugh Structural Adjustment Programmes
that were implemented in the 1980s. The programstiessed on liberalisation of economic
activities and the government to withdraw from colting the economic activities as commanded
by the IMF and the World Bank (Lauwo, 2011).

During the Ujamaa in the 1960s multinationals amsFwere considered as a traditionally

progressive feature of capitalism in the developrpeocess, at a global level and thus, they were
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not welcomed in the country. All the companies ar@ly owned were nationalised. However, the
disintegration of the socialism in the Eastern perm the early 1990s automatically led to the
fall of the Ujamaa philosophy. The economic reformighe 1990s welcomed investment from
both developed and developing countries. The imvests have brought multinationals and FDIs
in the country. Since then Corporate Social Respoitg (CSR) has been famously understood
as philanthropy and thus refers to charitable comitypusupport projects. Despite ongoing
investments, some factors are still affecting ttewgh of business and development in Tanzania,
which includes poor infrastructure, and unavailapibf stable electricity supply. Lack of
education and unskilled labour levels, as well aguption and work ethics, are additional

concerns of the challenges facing foreign direeegtiment and Multinational corporations.

Nevertheless, over past few decades, Tanzania hersslted stable and sustained economic
growth. Agricultural and industrial sectors havethbgontributed heavily to the rise in gross
domestic product (GDP) over the period. Advancesxports and production have come from
many different areas, including tobacco, textifgecessed fish, cut flowers, flour and steel. & th
nation managed to sustain this level and pattermgrofvth for another decade, Tanzania’'s

economic forecasts look bright.

2.7 Theories of CSR

A long and important debate on corporate socigdassibility has been going on since the second
half of the 20th century. Bowen (1953) wrote thituential book on Social Responsibilities of the
Businessman. Since the book was written, therebleas a modification in terminology from
business social responsibility to CSR. Furthermtinis, field has been growing significantly and
recently it contains an enormous explosion of apghnes, languages and theories (Garriga and
Mele 2004). According to Secchi (2007), there affeint groups of methods based on criteria
of the corporation and society. The theories ategmised as follows: 1) The utilitarian theory,

2) The managerial theory, and 3) The relationabitje

2.7.1 The utilitarian theories

Utilitarianism is the philosophical concept thatpkns the maximisation of utility and the

happiness of the majority of people. In the ecomopaint of view, utilitarian theories show the
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corporation to serve as a part of the economiegyst which the function is mechanical; which
means it acquires its meaning when the functiodened. A company has to utilise all the
resources for it and the communities to benefimfrid (Ismail, 2009, p.201). CSR thoughts
developed after a comprehension that there is d figean economics of accountability to the
societies, entrenched in the business ethics ofrgany. In utilitarian theories, the corporation is
considered as part of the economic system. The ‘tdititarian’ discusses mostly the traditional
economic approach to the company, primarily seeherfirst section of the last century and the
years instantly following the Second World War. Nifit this context, the organisation’s
performance is usually considered as a profit masiig function, no matter what transpires inside
the package. Secchi (2007) had divided this thedo/two subcategories for deeper understand
the basis of the utilitarian approach to sociapoesibility, one including scholars involved in
studying the social revenues and costs of the farmd, the other for functionalists.

2.7.2 The Theory of Social Costs

The founding fathers of the modern economic sciemesidered the analysis of the external
impact of the economic activities while respongipilssues did not come to the front in the
scientific debate of the period. Focusing on coaf non-economic inspirations to the socio-
economic system is the foundation for obligatioloction. However, sometimes problems of
current corporate responsibility, deal with ther fdistribution of social costs. Moreover, the
measuring of social performance is indirectly ieficed by the social costs literatuhen

guestioning the nature of CSR, we are implicitliatiag the concept to economic and social
problems, taken together, at the same time. Tmestésocial cost’ point out, at a very basic level

of analysis, the same concépecchi 2007, p. 352).

The subject of social costs mostly on the one atiges to the business originating the costs and,
on the other hand, to their coverage. Of the the,latter brings a critical debate, established on
the fact that the problem, according to Pigou (}9B2that of justifying state interference in the
economy, making it easier to reach a ‘natural’ Houum (129-130). Regarding social
responsibilities this assumption has importantifigances. Nevertheless, the state’s role in the
economic system has a goal to cover social costsneay be projected as the state assuming
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accountabilities to preserve the national produad &lationals’ wellbeing. Thus, its natural
counterpart should be that of leaving no respoliisés to the company that produces the cost
(except that of taxing it), even if indirectly anvioluntarily. This subject makes it clear that ther
is an obligation and that it has to be taken cal®y@omebody either by the corporation or by the

state government (ibid).

Coase (1960) looks at this from a different perspeattempts to do some modification of the
issue to corporate production factors. The primaoyion is that the costs of the transaction
between people and government regulate whethestdte arbitrates in the economy or not.
Neoclassical economics confines the problem of @mpenvironment relations to system
disequilibria and links it to the mutual— privatedgrest debate. The method is monistic in kind that
is to say while it considers individuals and firassunique entities, it sees them as similar reggrdi
performance, such that the impression of their g®ion society is being measured by statistical
calculation. Additionally, the kind of environmeodnsidered within the utilitarian viewpoint is

severely economical.

2.7.3 The Functionalists

Functionalists view this in a bit different diremti where it perceives the company as a part of the
economic system whose aim derives from its padicdlnction in society: that is the
maximisation of profits. The core assumptions @& toncept are a kind of modern economic
mechanisms', where the structure is a closed cgherone. Friedman's (1970), contribution on
social responsibility can indeed be consideredngeggralist. Friedman refers directly to social
responsibility as something belonging to the ongalebate. He defines social liability in a very
narrow way, seeing it as the same as a form oéptitopy, such as money donations to the needy,
non-profit organisations, churches, and the othéresort. ‘Social responsibility’, and everything
that goes beyond shareholders' interests, is aamental misconception of the character and
nature of a free economy (Friedman 1970, p. 138¢. Statement above came out of the idea that
when it comes to business, there is only one droesponsibility which is to use its resources and
participate in deeds designed to increase its tsrdflowever, the rules of the game have to be
maintained, which means to engage in open anddaipetition, without deception or fraud (ibid).
Functionalist views a firm as an investment, anegtgtments have to be qualified and productive
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for their shareholders. Friedman's point is follogvdirectly from the core utilitarian neoclassical

expectations about the market and the firm.

2.7.4 Managerial theory

Secchi (2007) argues that theories comprised imgagerial group are categorised by the stress
scholars place on corporate management. This agipcbtiers from utilitarian as it consists of the
fact that the latter slants start considering da@sponsibility from inside the firm rather than
outside the company. Managerialisms have a firmdntred standpoint and, consequently,
everything from outside the company is mostly adskee to the decision-making of a firm.
Drucker (1984) on one side proposes that busindmssseas a field of study has no theoretical
significance; however, on the other hand, he doésnention that business managers and owners
have not got any social responsibilities. The fineught is connected to the statement that ethics
is not crucial for economics since it relates torg sentimentalism’ (p. 54-55). The second
component appears to reverse Drucker’s disbeliéfusiness ethics. He sustains that the social
responsibility of managers is directly connecteth®mauthority and power they have. In this view
Drucker might not be totally against social resploitisy tout court; however, he contemplates that
altruism philanthropy, and similar events mightdaangerous for the future of a particular firm.
Regardless of the common ground in Drucker’s pasjthe does not uphold social responsibility
as being contrariwise related to profit maximisatible has the different view on the end goal of
the organisation that is entirely different fromidéiman who sees profit maximisation as the
ultimate purpose of the firm. He suggested thafitied aim of the company is the manufacturing
of goods and services. The analysis of the thoolgbtucker leads to two primary considerations:
(i) it very clear that he does not consider theélitranal point of view that social responsibility
mean ‘philanthropy’ and that (ii) refusing the ftiooalist opinion is not connected to the logic of

profit. Drucker’s thought is exceptionally pracliead related to corporate management.

2.7.5 Relational theory

According to Secchi, (2007) the complexity of tivenfenvironment relationships is the cause of
the relational theory that, in some cases, havadtrioabout a redefinition of the foundations of
analysis. Researchers and scholars belongingget¢hool of thought put relationships at the heart

of the study. In addressing and dealing with sogiatters, scholars are not concerned with the
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analysis of internal corporate dynamics and neittier they focus their attention on the

environment (system). However, the theory explaiow the two interact, hence the pressure is
on interrelations. For this purpose, relationabties can be assumed of as a type of ‘opening up’
of managerial approaches and utilitarian approadiestheory is being categorised into four sub-

groups of methods as discussed below:

I. Studies on Business and Society

The term Business and society can lead to a sefie#ferent contributions. Being more
specific, a large number of researchers place thles in this sub-group of theories which
represents a sort of container. The meaning herssed to the expression is to some extent
different from the mutual way academics comprehiéndihe words ‘business and society’
refers to scholars who scrutinize society and wstdading the role that organizations, mainly
firms, play in it (Secchi, 2007). Wood (1991) recoends the change from ‘businessd
society’ to ‘businessn society’. Which means all the activities of orgaatians become
understandable only within the social context inchhthe firm operates. Corporate social
responsibility appears to be an interaction betwleesiness and society. While the firm
remains the most studied component, some writ@gesi to expand the analysis to every type
of an organization. The main objective of the waskto show the interaction between
organizations and their environment. In this contbe definition of social responsibility is
possibly very wide as ever given. Initial, theytstthat business has to do with development
and processing of economic values in a communigw{®©& Blomstrom 1966, p.4). Secondly,
social responsibility within the economy has tolib@ted to corporations, if not, it becomes
significant to analyze relations between firms #relother productive organizations. Thirdly,
social responsibility is referred to one’s obligatio contemplate the effects of his actions and

decisions on the whole social system.

il The Stakeholder Approach

According to Freeman (1984), formerly the stakeaplpproach has been established as a model
for improving the management of the corporatiomaligh it now offers several applications.
Nevertheless, the approach now is being used tpostupocial responsibility issues (Freeman &

Liedtka 1991). Separating it from company practicksremains as a model for studying
24



relationships. Some scholars emphasise that th@leomentary relationship that the stakeholder
theory has with ethical variables try to incredselist of significant stakeholders to tackle sbcia
issues better (Freeman, 1984). Not only that theratesearchers uses stakeholder approach as the
way of understanding what is real so as to managevell socially responsible behaviour of the
organisation as well as improving the doctrine @RC The stakeholder approach might be
improved with a wider set of ideas that help inastigating the complex contractual and political

relationships between them.
iii. Corporate Citizenship

It's hard to understand the differences or sintikesi between corporate citizenship and social
responsibility. However the notion of citizenshiposgly depends upon the public to which it is
referred. It remains vague on how scholars defooeporate citizenship’ and variances can be
spotted compared with social responsibility do@rilatten et al. (2003, p.111) define corporate
citizenship as the tool to highlight that the cogimn sees or recaptures its rightful place inetgc
next to other citizens with whom the firm formsaemunity. Relations between the organisation
and the community are projected as formal and mé&bduties and rights. Approaches of corporate
citizenship mainly focus on rights, but even more mesponsibilities, functions and possible
partnerships with business, with public groups mstitutes. Corporate citizenship is sometimes
connected to social prospects, and it is adopted &n ethical viewpoint. Solomon (1992, p.184)
statesthe first principle of business ethics is that doeporation itself is a citizen, a member of
the larger community and inconceivable without iCorporations like individuals are part and
parcel of the communities that created them, aedéBponsibilities they bear are not the products

of argument or implicit contracts, but intrinsic tioeir very existence as social entities

iv. The Social Contract Theory
Social contract theory is one of the most importaaditions of western philosophical thought.
The main crucial and fundamental issue about thysaach is the justification of the molarity of
economic activities so as to have a theoreticahdation for evaluating social relations between
the company and society. Social responsibility stéam the moral rightfulness the firm achieves
in society. The basic idea in this concept is \@myple. The Corporations, Society and the other

economic institutions are supposed to share intpligiormal relations so as to create a moral
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community. These relationships are thought of agiotions that allow us to define each feature

of inherent morality (Secchi, 2007).

2.8 Sustainable Community Development

The world has been experiencing unsustainable dprnednt over past few decades this is due to
the increase of technology. As a result of our emmorary unsustainable development Brown
(1981), has argued that there are three main thteainsustainable development which are soill
erosion, the deterioration of ecological systemd e rapid reduction of oil reserves. These
threats lead to a vicious circle of poverty, popolaexplosion and environmental destruction in

which some developing countries are caught. Howegeently the world has been more concerns
on sustainable development especially for devefppird underdeveloped nations which are more
vulnerable to climate change and other global cean§ocieties have been growing more steadily,
and there is an increase of willingness and awaszae how to achieve sustainable development.
The world has also seen the growth of various ideasfficient management and monitoring of

sustainable development that have gained worldajgeoval (Robert 2000)

2.8.1 The concept of sustainable development

The definition of sustainable development is diffico give since it encompasses the essence of
the term. However, the term can be defined as tataia development over time (Elliott, 2006).
According to Nyerere (Nyerere, 1962), sustainabletbpment is the development for the people,
and it is not a development of things other than.yyerere’s concept of sustainable development
draws from the African cultures that conceive depgaient to be sustainable as long as it integrates
man to nature (environment), fellow man (society] aupernatural beings (divine). This is to say
that no way can one separate a human person frerthtee mentioned aspects (culture, nature
and religion). The concepts that try to separate fnam the three elements are likely to be
unsustainable to development. The African susténadevelopment needs enculturation and
liberalisation at the same time due to prevailimyi@nment (Bagonza, 1998).The primary
concern for sustainable development is concerndéd evisuring the quality life for all now and
the generation to come. It must be inclusive tleeesp in which the economic prosperity is shared

among the people of the society with less pollutad less wasteful resources.
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2.8.2 Pillars of sustainable development

The pillars are the pivots of sustainable develapgmathout which no development is possible.
There are three pillars of sustainable developm#rg: economy, society (community) and
environment (Baharin and Sentosa, 2012).

a) Economic pillar

Sustainable development considers the economy mbmportant aspect. The economic pillar
shows the purpose of the existence of the busem@ssprise. It deals with the contribution of the
business enterprise as far as economic perspeectigesoncerned. It reveals the economic areas
the business is productive, issues like job creadod employment. Not only that but also
productivity depending on job satisfaction, healifitus and investment in human resources. The
economic pillar also shows the efforts of the besmenterprise participate in poverty reduction
and its ability to produce goods and servicesritiext the demand of the consumers (Elliott, 2006).
This is to say that economic pillar supports thgaaisational efforts to win the competitive

advantage.
b) Environmental pillar

The environment is the fundamental basis of alheaaic activities and life itself (Elliott, 2006).
The environment pillars deal specifically with tbevironment in which the enterprise business
operates. The legitimate company tries its besmioimise the harmful impact of business
operations on the environment and to restore thie@rment from the harm already done (Baharin
and Sentosa, 2012). The sustainable developmentiresqintegrating climate objectives,
maintaining natural resources and human healthstingborts the current and future growth. The
economic pillar when combined with the environmgiliar the result is the eco-efficiency. The
eco-efficiency emphasises on the use of the scaataral resources economically hence
increasing economic efficiency which uses lessremwental resources for the desired outputs

Hinterberger, (2000) presents three characterisfiexo-efficiency in 1. Eco-efficiency process,
which deals with making resource savings and redudsk or impact in processes allowing a

company to diminish the cost of production and sgerations within their fence line; 2. Re-
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valorizing by-products, which emphasises on codparawith neighbouring and partner
companies to re-valorize waste and by-products &kimg materials valuable alternative resource;
and 3. Creation of new and better products, whtolss on the making goods and services that
follow environmental design rules with new and erdea functionality.

c) Societal pillar

The social pillar is also referred to as socioedincy. It demands the company make business
decisions by considering consumers’ wants the cogipaequirements, consumers’ long-term
interests, and society’s long-run interests. Tliscept argues that the organisation maintain a
balance between the benefit of the corporatiolif jis¢erests of consumers and interests of society
(Baharin and Sentosa, 2012). It requires the osgéion to behave in a manner that is socially
responsible, and the rewards for social resportyiilill be obtained in the form of improved
long-term profitability. The socio-efficiency is ®&d on the well-being of the community,
incorporating the corporate social responsibilitg@mpanies and non-profit organisations, legal
issues and environmental protection issues, whilthgether streamline the sustainable

development of the economy and consumption pat{&ifistt, 2006).

In conclusion to this chapter, Multinational corgbons through CSR have responsibility to help
the community to achieve sustainable developmenttMrucial areas are environmental issues
which have been the main problems in the recentatdsbin the world. On the contrary

Multinational Corporation has been mentioned asafitiee causes of environmental destructions.
2.8.3. Human capital and sustainable development

In today’s business environment companies are ceatpdy competitors, regardless of their
industry. In the same business environment, tine fieeds to develop the competitive advantage.
Developing a competitive advantage, it is of impode that company invests much the workforce
as its competitive weapon. This is a strategytierfirm to improve and expand productivity and

higher performance (Marimuthu et al. 2009)

OECD defines human capital ‘@ee knowledge, skills, competencies and attribetabodied in
individuals that facilitate the creation of personaocial and economic well-beingMurphy,

2009, p.5) Human capital encompasses the entire attributegesuirces that the organisation
28



needs for its success. The human capital is theuress required by the firm for its
competitiveness and development. It includes theksbf educated, trained and healthy citizens
responsible for the organization performance armbtyetivity (Murphy, 2009). Jackson and
Schular (1990) had revealed that human resourasresp to ensure employees to have the skills
and competencies that the business needs to sutteman capital works hand in hand with the
business plan to determine which resources areedetedachieve the business’s goals. It is like
human resource planning which has traditionallynbeged by organizations to ensure that the
right person is in the right job at the right time.

Investment in human capita is critical to sociatl darumanitarian progress and achievement.
Human capital is predetermined by some conditioich sis ability to find and retain decent work,
purse quality education and improvement in theisibastandard of living.“Sustainable
development is about improving the quality of petsgives and expanding their ability to shape
their futures. These generally call for higher papita incomes, but they also involve equitable
education and job opportunities, better health andrition, and a more sustainable natural
environment.”(Murphy, 2009, p. 6). Human capital can lead totanability as long as the
company invests in its workforce through trainingl duilding experience to them. Training of
the workforce can be on-job or off-job training. (@b training can include mentoring, distance

learning and off-job training

2.9 Empirical literature review

Makinde (2013) conducted a study in Nigeria onitlewitability of multinational corporations in
the sustainable development of developing econonitegas revealed by the survey that there is
a strong positive relationship between the Grosmé&xstic Product (GDP) and Foreign Direct
Investment (FDI). In emphasis the study statestti@mpresence of FDIs has impacted positively

and significantly on the Nigerian economy given pleeiod of study.

Chinomona et al. (2013) examined the relationskajwben employee fit to organisation and
employee job performance in Zimbabwe’s manufactugector. The study found there was a
positive correlation between employee fit to orgation and employee job performance.

Moreover, this was explained by the same survey whien seeking employment, employees
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might consider first if they fit well to the job qairements before they find their fit to the
organisation or fit community. Moreover, employef@go the job is an indication that employees’

job skills, knowledge or abilities match that oétiob requirements.

Shantz et al. (2013) conducted research on a coenf@st on how job characteristics are linked
with engagement. The study showed a positive oglaliip for four of the five features (variety,
autonomy, significance and feedback), with skijpegyshowing the strongest relationship. The
study also showed that workers who were firmly gegbwere also more likely to help others out
at work (undertake ‘citizenship behaviours) angedorm better.

Baharin & Sentosa (2012) conducted a study on ulseamable development and multinational
business. The study found out that in today’s kessnenvironment firms no longer see the
assimilations of sustainable development dimensairsconomy, social and cultural into their
business practice as extra cost structures but asoaecorporate approach to winning over clients

and markets.

Munjuri (2011) determined the status of various HuanResource Management practices in the
institution and found a very close relationshipwesn employees’ motivation on employee

performance. The study revealed that employeescldimed to have received financial rewards
upon achievement of the set targets, half of thetrtliat the rewards motivated them to improve
their performance. Quite some employees were peolvidith training opportunities, and they

claimed that as a result of this, they were ablpeidorm their tasks better. They also noticed an
improvement in the feedback provided to them byr thepervisors. Employees were able to carry
out their duties more efficiently whenever they &vgiven an opportunity to make decisions that

they could handle.

Christian et al. (2011) studied how the design oflkwaffects how engaged people are. The
researchers found that employment features sucutmnomy, task variety, significance and
feedback had all been clearly related to engagementvide range. The study further showed to
foster the high level of commitment that the cohteikhin which work is carried out must be

combined with features of the work itself.
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Marimuthu et al. (2009) researched on the humaitatagevelopment and its impact on firm’s
performance. The study examined the extent to winichan resources have direct effects on high
performance from various critical perspectivesvdis found out by the study that human capital
development is one of the fundamental solutiorenter the internationalisation of business. The
study emphasised in its recommendations that finust invest necessary resources in developing
human capital which tends to have a great impaatasporate performance, both financial and

non-financial performance.

Nasurdin et al. (2006) hypothesised that formalisgels and procedures and centralised decision
making deter employees from performing their tasigiently. The study evidenced that this
variable has the negative influence on overall oiggional effectiveness, which includes the

higher level of job stress.

Organ et al., (2006) discussed the relationshipvdeh formalised rules and performance. The
study found that better task performance is hasatijtievable in organisations with highly
formalised standards and centralised decision ngakiormalised norms and procedures and
centralised decision making also hinder employea&s fthinking outside the box’ in performing
tasks. Hence, employees do not put extra effadla any initiative to improve the way their jobs
are completed. In other words, highly formalisedd arentralised organisation discourages

employees from exerting more efforts in achievingamisational goals.

2.10 Research gap

Basing on the theoretical and empirical literatdiscussed above there is a gap that needs to be
filled. Most of the studies and researchers havdremsed the question of multinational
corporations and their role in sustainable develpmHowever, their discussions have been so
general. Also, most of the studies have been cdadumutside Tanzania. This study, therefore,
seeks to be specific and to concentrate on MNQsatlesfound in the Tanzania setting. The study
also is peculiar to the TTPL to generalise theltesibtained. Therefore, this study commits itself
to examine the role of multinational corporationsustainable community development with the

particular focus on Tanzania Tobacco Processinggaom(TTPL).
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CHAPTER THREE

RESEARCH METHEODOLOGY

3.0 Introduction

The purpose of the study is crucial for choosing riisearch method and the appropriateness of
the method to answer the research question (Betqi®& 2012). In this study mixed method
approach was used, that is a combination of bo#miifative and qualitative research strategies.
According to Bryman (2008), quantitative researefers to a research plan that highlights
guantification in the collection and analysis ofaléBryman 2008). Adding to that Cohen (1981)
defines quantitative research as social researah ubes empirical methods and empirical
statements. On the other hand qualitative reseaafgrs to “meanings, concepts, definitions,
characteristics, metaphors, symbols and descripfitinings” (Berg & Lune 2012).

3.1 Mixed method research

Recently, there has been an increase of interdsieirfield of mixed methods research and the
different ways in which quantitative and qualitatimethods can be methodically combined. The
researcher utilised both quantitative and quali¢gatesearch methods this is because mixed method
strengthens the research concerning better repedi®enof the populations of both the subjects
under study and geographic areas. Combinationseofwto approaches can be used to magnify
the scope of a study as researchers pursue toreamiethod-linked dimensions of a target
phenomenon (Greene et al., 1989, p. 259). The fusexed method also helped in triangulating
data sources (Bryman 2008; Creswell 2009). The tifjative approaches were used to scrutinise
the relationships among variables, whereas thetgtia¢ methods were used to examine on how
characters attribute to several social issues estdlgms. To avoid biases that might have occurred
by using one method, the researcher used the nmretldod which helps to neutralise the issue
under the study. Furthermore, using one methodabé aollection might have limited the
researcher to only a precise selection of datachvimight have affected the outcome of the

research results (Bryman 2008).
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3.2 Area of study

The study was carried out in Tanzania Tobacco Bems Limited (TTPL), located Morogoro
municipality, Tanzania. Tanzania Tobacco Proceskon#ted is one of the tobacco processing

companies in Tanzania.

TTPL is a subsidiary of the US Company UniversaflL@orporation. The company accounts for
a 50% share of the market for processed tobac@®olte of the three top buyers and processors
of tobacco in Tanzania. Other processors are Aléadne Tanzania Ltd (AOTTL) and Premium
Active Tanzania Ltd (PATL). AOTTL and TTPL have therocessing facilities, while PATL

processes its tobacco using the services of itctwapetitors.

Morogoro, where TTPL is located is the capital asrielgoro Region. It is located 169 kilometres
(105 mi) west of Dar es Salaam and 223 kilometd&9 (mi) east of Dodoma. Morogoro

Municipality is located at latitude 60 49'S and ¢imde 37040’ E, at the base of the Uluguru
Mountains. It is one of the country’s large citisd commercial centres with a population of
315,866(2012 census). With an annual urban populgtiowth (1988-2002) of about 2.6 percent,
Morogoro municipality is among the fastest groweities in Tanzania (Mosha and Philemon,
2010).

3.3 Research design

The research design is the general process of osi@g imagination, scientific, strategy as well
as tactics to guide in the process of data cotleciind analysis. The research design is important
because it simplifies the answering of the vari@sgarch procedures, thus doing research as well-
organized as possible, yielding maximal informatiath minimal expenditure of time, effort and
money. The design of the study stands for the gslanning of the methods to be used for
collecting the relevant data and the techniqudsetased in research analysis. (Gray et al. 2007).
Since the study aims at looking on the role of Maltional Corporation in sustainable
development, a case study research design waswsieth, allowed the elasticity of the study and
use of the research tools. Also, the case studigmedlows the entire firm to be investigated

exhaustively and with considerable attention toaatipular problem (Saunder, et al., 2003).
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Another important aspect of this approach is thawiolves a comprehensive, exhaustive, holistic

and contextual study of a particular case (Berguae_2012; Bryman, 2008).

3.4 Population and Sample Size of the Study

A population is a large group that bears featufethe research issue. Babbie (1992) defined
population as a group consisting of individualsngls or elements that acceptable in a certain
description of the study. The target populationtfe study was made up of the top and middle
management and employees of TTPL. The other regntmaf the study were the community
leaders and members of the wards in which TTPL takies CSR. This is to get different views

and opinions from different respondents.

The sample size for the study was calculated acuptd the formula recommended by Yamane
(1973) as cited by Jigme (2007) which is as below.

n=N/1+N (e) 2
Whereas, n=size of the sample, N = popuaif a sample, and
e=is a probability of error of (0.1).
n= 315,866
1+315,866 (0.1)2
n = 100

Thus, sample size comprised of 100 respondenkeisttidy area. The distribution of respondents

was as follows;
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Table 1: Respondents Distribution

Department Respondents Percent
Top leaders 2 2
Middle management 2 2
Suporting staff 46 46
Community members 46 46
Community leaders 4 4
Total 100 100

Source: Research (2016)

3.5 Sampling procedures

This study employed both probability and non-praligtsampling. For the probability sampling,
the wards were selected randomly. For the non-fibtygsampling, the respondents from TTPL
management and community leaders were chosen pueposAlso, the employees have been

arranged conveniently.
3.5.1 Simple random sampling

Simple random sampling in this study was used lecséhe communities (wards), respondents,

village and regions in which TTPL undertake CSRvé@s as outlined below.

Regions: it was found that TTPL operated in a number of aagiin Tanzania. These regions
included Tabora, Singida, Ruvuma and Mbeya. No e@yd the research be undertaken in all
regions due to time and financial constraints. @won was to be selected. The names of the

regions were written on pieces of papers which i@cked and then be selected randomly.

District: It was found that TTPL had its CSR activities innypalistricts in Tabora region. These
districts included Urambo, Tabora rural, Sikongd Biyui. The lists of all districts in which TTPL
performed its activities was obtained by the redear From the list Sikonge was selected

randomly.
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Wards: Sikonge had a number of wards in which TTPL opekaiée list of all wards was given
by the public relations officer of TTPL to the raseher. The researcher selected the ward from
the list of the wards in which TTPL undertook thBRCactivities.

Village: The sample comprised one village visited for tielgt The village of Msuva was selected
from among many villages of Mgoywa ward. The reslear selected the village randomly after

getting the list of all villages of the ward in whi TTPL had undertaken its CSR activities.

Farmers: Farmers of tobacco were considered to be the telsadurce of the needed information
regarding the CSR activities performed by TTPL. yiixere considered to be in a good position
to give useful information regarding the researclesgions. They were organized by the
community leaders and 46 questionnaires were peovid them to answer the questions asked to
them. Also simple random sampling was practicedh® supporting staff of the TTPL in
Morogoro. These were also important people who wheoaght to have needed information for
the study. The management organized them andainheeasy for the researcher to distribute the

guestionnaire randomly to them.

3.5.2 Purposive sampling technique

The study used purposive sampling technique toajp@nd middle management and levels. Four
management officials were visited for interview eldssumption is that the officials of the TTPL

have detailed information about the operation oPTTn terms of policies, strategies and plans

for the sustainable development.

3.6 Data Collection Methods

In data collection, the researcher involved botmpry and secondary sources of data.

3.6.1 Primary Data Collection Methods

Primary data were directly collected by the redearérom the field. Interviews, observations and
guestionnaires were instruments used to provider#isearcher with first-hand information
generated during the field. Cohenal, (2000) assert that primary source has beenibdesicas

those items that are original to the problem urstiedy. Primary data in this study were collected
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from the respondents (community members, manageof@PL and community leaders). The

research tools used included questionnaires aadviatvs were used.

3.6.1.1 Questionnaires

The questionnaires consisted both closed-ended apeh-ended questions for gathering

guantitative and qualitative information requiredt the study. Open-ended questions allowed
freedom of expression by respondents using therdsyowhile closed-ended questions limited

respondents to the specific answers to obtain nmétion on the magnitude of the issues under
study in a quantitative manner. The questionnanfeslosed and open-ended questions were
distributed to 46 community members in the wardshich TTPL operates its CSR, and the other
guestionnaires have been circulated to the TTHE et@ployees. The respondents were asked to
fill the questionnaire in ample time for accuracyldahen the researcher were collected from them
after some time. The questionnaires contained simgirect and clear questions to avoid

ambiguity and to facilitate appropriate answersaoilquestionnaires were set in such a way that

they cover research objectives so as to make Batéhat the study is focused.
3.6.1.2Interviews

The interview was administered as face-to-faceriiiéwing involved exploring people’s views,

ideas, attitudes as well as opinions on variousessinder study. The study used the interview
method to obtain information TTPL officials at theanagement levels and community leaders.
Four TTPL officials, two from the top managemend ather two from middle management levels

were interviewed. The interviewer allowed the iniewee to give more explanations to be able to
grasp the opinion of the respondent towards théemander discussion. One of the advantages of
this method was its flexibility during the fieldusly as it offered the researcher an opportunity to

restructure questions where necessary to obtamaet information.

3.6.2 Secondary data

Secondary data refer to information that is gatthén@m other people’s findings, statistical reports
and other documents (Kothari, 2004). The secondaty were obtained from the documentary
reviews. The study used the available evidenceectaltl earlier by other researchers and other

documents than research, such as official stagjstidministrative records/publications or other
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reports. From TTPL secondary data were taken freencompany’s annual reports and other

published and unpublished materials given by tlieials.

3.7 Validity and Reliability of Research Instrument

Basing on the literature surveyed, the researobeeldped drafts of research instruments with the
focus on relevance, coverage of items relativelyegearch questions and clarity. Best & Kahn
(2006) define validity as, the quality of a gathgrinstrument of data or procedure that enables it
to measure what it is supposed to measure andifgyiaon the other hand, is the degree of
consistency that the instrument or method demaestral herefore, the researcher relied on
making logical inferences from data, being reflexibeing precise in describing phenomena as
well as minimising researcher bias or subjectivifire study instruments such as interview,
guestionnaires, documentary review and an obsenadtichecklist were also pre-tested before
they were used in the study. Finally, the toolsem&fined to suit the context of the survey and

translated into Kiswabhili.

3.8 Data analysis

Data analysis involved data sorting, coding andrmeanzing and organizing the data in such a
manner that they answered research questions 1984). An approach to data analysis involved
both qualitative and quantitative techniques.

3.8.1 Quantitative data analysis

The data were captured onto Statistical Packageé&sémial Science (SPSS) for analysis. The
descriptive statistics involved frequency and petcBata were presented using texts, and tables

to illustrate findings.
3.8.2 Qualitative Data Analysis

According to Creswell (1994), the process of daialysis is eclectic; there is no right way. Data
analysis requires that the researcher is comfatabth developing categories and making

comparisons and contrasts. It also requires thedearcher is open to possibilities and see cgntrar
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or alternative explanations for the findings. Thesearcher used some suggestions made by
Creswell (1994) to analyse the qualitative datae process of qualitative data analysis was based
on data interpretation. The data that were coltefrtam the interviews, discussions and documents

were reduced to contents, sub-contents and cagsgdrhe researcher marked quotes that were
useful in generating the contents in line with teeearch objectives. These classes and codes

systematically formed the basis for the emergiogysthat was revealed by the researcher.

3.9 Ethical Considerations

The aim of observing ethical issues in researtb safeguard the credibility of investigation and
investigator, to protect human rights and privagpnt being infringed by scientific
experimentations (Erwin et al., 1994). The researabserved all the research procedures to
ensure that ethical matters were adhered to. Teeareher used clear, proper and common
language to communicate with each category of medpats. All information remained
anonymous; names could identify no one or be meeti@nywhere, thus coded abbreviations for
their titles would be used for data analysis angorewriting after the fieldwork and this

guaranteed confidentiality.
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CHAPTER FOUR

PRESENTATION AND DISCUSSION OF FINDINGS

4.1 Introduction

This chapter presents and discusses the findings.rdsults are submitted and reviewed in line
with the research objectives. The section is divitito four sections. The first section shows the
socio-economic information of the respondents. $é&eond section identifies the ways used by
TTPL to increase human capital. The third parthef thapter examines the effectiveness of the
techniques employed by TTPL to increase human aapithe fourth part of the chapter is

determined to assess the community engagementrpof2de Social Responsibility by TTPL.

4.2 Socio-economic information of the respondents

The respondents of this study were 100 in theialtaumber. The assessed socio-economic
information of the interviewees includes sex, agarital status, education levels and the time of

respondent’s involvement in tobacco farming.

4.2. Gender of respondents

The study was interested to know the gender ofdbgondents. The results in Table 4.1 show that
majority (74%) of all respondents were males, afelarespondents (26%) of respondents were
females. The results indicate that male respondesits more than female respondents in numbers
perhaps because in Tanzanian societies the hodskbatls are men, and the properties of the
families are attributed to belonging to the housgl@ad. In much African society, men are the
ones responsible for involving themselves in ecanamtivities. However, due to the changing
economic situation and the increased interactiaiménglobalised world today, women like men

have started to involve themselves in economiwidiess.
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Table 4.1: Respondents’ demographic characteristics

Variable Category Frequency Percent

Gender Male 74 74
Female 26 26

Age of respondents 20-30 14 34
31-40 51 51
41-50 28 28
51-60 7

Marital status Single 16 16
Married 69 69
Separated 4 4
Divorced 5 5
Widowed 6 6

Education level Primary 60 60
Secondary 29 29
Post-secondary 11 11

Time in farming 1-3 13 14
4-6 13 14
7-10 20 22
Above 10 46 50

Source: Field data, 2016
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4.2.2 Age of respondents

The results in Table 4.1 show that majority of msgpents (79%) of all respondents were aged
between 31 and 50 years. The results suggest libatmgjority of respondents were of the
productive age, the age of which the members ofaimely especially the parents have involved
themselves in production activities so that toaungheir family. This is because the age of 31 and
50 years is the productive age. It is the age whencouples in the family have the increased
demands due the factors of having some childrerogéimer dependents. These factors require the
family to increase the income to meet the familgdse Following the increased demands of the
expanded family, the both wife and husband havewolve themselves in productive activities

more particularly the farming activities, the maironomic activities in rural Tanzania.

4.2.3 Marital status of respondents

The results in Table 4.1 show that the majoritypDf all respondents were married. Others
(16%) were single, (6%) widowed, (5%) divorced &%) were separated. The results suggest
that majority of respondents were married. Thisliegthat TTPL deals more with married people
than the rest categories as far as marital statasricerned because of their (married people’s)

commitment in economic activities such as farmimgthe wellbeing of their families.

4.2.4 Education levels of the respondents

Education is an important aspect of economic acdnre generation activities. The study was
interested to know the education levels of the aadpnts involved in the study. The results in
Table 4.1 show that majority (60%) of respondeats tihe primary school. It was also found that
almost one-third of all respondents (29%) had #wosdary education while a few (11%) of all

respondents had post-secondary education. Thegasigigest that all (100%) of respondents had
attained formal education, they were literate. Thspect supported them in filling the

guestionnaires provided to them. Their educatimelfewere also important because they were

able to give critical answers to the questions gaeg¢hem.
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4.2.5 Experience in farming activities of the respmdents

The results in Table 4.1 show that half (50%) dfrabpondents had experience in farming
activities for more than ten years. Other (50%jpoesients had expertise in a farming business of
fewer than ten years. The results imply that apondents had enough experience in business that

could enable them to give the reliable and validrnmation needed by the study.

4.3 Ways used by TTPL to increase human capital

The recent economic development in the organizatadis the integration of capital and human.
The organization needs to invest in employees (Imurasources) which are the source of other
resources with the expectation of increased orgéioiz performance. This stems from the fact
that human resource is the subject that takes megiplity of all economic activities such as

consumption, production, and transaction. Humantaagherefore, means one of production

elements which can generate added-values throygittiing it.

The study was interested to know the ways that TUB&d to increase human capital in its
commitment to offer its contribution to the sustdite development of Tanzanian communities.
The first research question was set to answer s wsed by TTPL to increase human capital.
The respondents targeted to answer the questiom ter50 officials of TTPL at senior, middle

and supporting staff (normal employees) levelsobtin the relevant information, the study used

the questionnaires, interviews and secondary data.

The respondents were asked to mention the wayshys@d PL to increase human capital. The
study found that TTPL used a number of ways toease human capital for the organization
performance. However, it was found that the domimaay used by TTPL to increase knowledge
and skills in organization were on job trainingttigere done in varied ways. The Table 4.2

summarizes the results.
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Graph 4.1: Job designs applied at TTPL
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Source: Field data, 2016

4.3.1 Job rotation

According to Senge (1994), Job rotation is thedf@nof employees between jobs. Job rotation is
used by many companies as a tool for learning geodk is suggested that an employee who
rotates without changing the portfolio accrues mexperience than the one who does not.
Nevertheless, it is a useful tool for career degwedent. Job rotation in an organisation comprises
of three elements specifically; individual learninghowledge from outside resources and
collective action between employees and theretaseregarded as an excellent facilitator of the

enlightening utility of outside educational res@sc

The results in graph 4.1 show that majority (92%he employees interviewed in TTPL reported
that TTPL had used job rotation to increase emm@sy&nowledge, skills and motivation

necessary to provide the economic value of therisgtion. They claimed that they had done
some jobs within the TTPL through job rotation.was reported that TTPL had planned
replacement of employees among jobs in a periodrfore goals of earning skills and career

independence; increasing motivation, job performreaaied productivity. The implication of the
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results is that TTPL employed job rotation as ahmétof job design by which employees could
learn job skills from different parts and relievéhaustion due to repeated tasks by changing them.
According to Saari (2004) job rotation is a jobigasnethod which can enhance motivation; to
develop views and double productivity in humanisedources and to improve organisation

performance in organisational and individual levels

4.3.2 Mentoring

The results in Table 4.2 show that majority (90%pnlb respondents revealed that TTPL used
mentoring programmes to increase human capital griitememployees. The programme was said
to be used to develop employees’ talents by keepioge with the talented and experienced
employees. It was said to be the credible and pewerful tool that developed many employees
within the organisation especially those who werimt) prepared to take new responsibilities and
new roles within TTPL. In the interview with thefiofals in the middle management, it was

revealed that mentoring was used by TTPL when tngl@yee was prepared to be confidence to

develop their career further or to work in the rawironment.

“Mentoring is the very important tool we use to deyeur staff especially those we want
to take higher and new positions. It prepares thespn to adopt new working environment
and be confident in that new working environmigone of the interviewed official in
TTPL)

4.3.3 Coaching

As a way of human capital development, TTPL usesltmg programmes. The results in Table
4.2 show that majority (84%) of all respondentsogused the effort done by the company to
make sure its employees are getting enough maiivaturing their daily work routines. These

programmes were said to be conducted in TTPL asviieee focused and precisely on the change
of the technology used by the firm. The main aimadching is to create awareness or employees’
skills in a very particular area. The respondeet®aled that both internal and external coaching
was used to increase human capital in TTPL. Itass reported that coaching was conducted in
the organisation by establishing sessions to ntakernployees have skills relevant to their areas

of assignment.
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In the interview with the officials of TTPL, it wagvealed that coaching was used to get the
employees aware of the changes that keep on tghawe in the business environment. The
interviewees told that coaching in TTPL intendsntmoduce the employees to new technologies
and short term business strategies adopted byr¢jfamisation. Further, it was contended that it is
important to have coaching programmes in the osgaioins like TTPL because everything is

changing at high speed because of the advancedidedpread technology.

“The organization needs new operational and margesitnategies in order to match with the
speedy changes taking place in the world todag.iftevitable that the employees get involved in
these strategies. We get them involved throughhingt (one of the top management officials of
TTPL).

4.3.4 Job enrichment

Table 4.2 shows that more than half (52%) of redpats claimed that TTPL applied job
enrichment. They reported that their job desiguiregl the utilisation of their variety of different
skills to complete their work. Further, the respemd claimed that their job plans required them
to use some complex or high-level skills. The resolild imply that respondents tend to value the
way and manner their jobs allow them to apply défe skills in executing their work. This is in
line with the Goal setting theory which demandseaspn to set the challenging and higher
demanding goals than simple goals. Through stritongeet those involved and demanding goals
the individual gains skills and knowledge thatiamportant to support the person to work in a very

challenging environment.

The results reflect that the job enrichment giviadfs tasks that demand higher levels of skills,
knowledge, responsibilities and better control dvaew to accomplish their duties. According to
Mohr and Zoghi (2006), job enrichment is directédhgroving the essential nature of the work
done. Thus, the idea behind job advancement isntiosivation can be enhanced by making the
job so enjoyable and the worker so responsiblettbair she is motivated solely by performing
the job. Job enrichment develops skills of the e@ygé at the same time the goals of the

organisation are attained.
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Dost and Khan (2012) argue that employee commitnagt job enrichment are positively
interrelated. More the jobs of the employees amcleed, the higher would be their level of
engagement towards the organisation. Thus, morert@oyees are committed, the more will
they be productive. Hence, the result would be mpgbfits for the corporations. Thus, the
researcher could learn that the employees atwalden TTPL were committed to attending their

responsibility in the organisation.

4.3.3 Job content

In Table 4.2 it was revealed that majority (62%jesdpondents told that TTPL applied job context
to motivate and improve employees’ performanceéhadrganisation. This was reflected by the
way TTPL administration had set the working envinemt in the company. The working
environment was fixed in the manner that the engdgyfelt that the environment allow them to
plan on the better way of doing their jobs. Thaagibn attracted the employees to seek to improve
their abilities to improve production in their wamlg department. In this way, the results suggest
that the job context in TTPL made employees hages#nse of responsibility and ownership, the
aspects critical to the sustainability of the ofigation and the workers. It was revealed that the
employees were free to plan how to undertake flbbs in the respective departments. It was
further revealed that most of the employees arewilimg to work within the broad constraints of
an organisation; they wanted a sort of freedomaartdnomy that allowed them to be creative and

innovative for their betterment and the betterntérihe organisation.

The results could mean that the employees weretdrbave their decision and implement them
for their work. For example, the employees werdnlyiggutonomous by scheduling their job day
and deciding on the most effective approach tdarsieir job without supervision. It was learned
that freedom of workers could grant flexibility angpemployees. The result of autonomy could
be employees’ satisfaction. The satisfied employe@gase the productivity of the organisation.
Hence, organisation performance improved. The tesaluld imply that by being autonomous,

employees were being motivated to work with cretito increase production.
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4.4 Effectiveness of the ways used by TTPL to inaee human capital

The study sought to explore the effectiveness @fithys used by TTPL to increase human capital. iJnde
this section, the target respondents were the TdiRployees. The top and middle management officials
were interviewed, and the supporting staffs wevemgiquestionnaires to write down their answerseggv

aspects that affect employéeatisfaction were studied. The results are suna®diin Table 4.3 below.

Table 4.3: Effectiveness of increased human capital

Attributes Responses

High level Percent Low level Percent

Enjoy going to work every day ar 38 76 12 24
performing at best

Motivated to assist department me 34 68 16 38
objectives

Attend job at required time. 28 56 22 44
Comfortable with competence in doir 35 70 15 30
work.

Performing duties without supervision 32 64 18 36
Happy with the job 43 86 7 14
Coming to work everyday 46 92 4 8

Source: Field data (2016)

4.4.1 Enjoy going to work and performing at best

The study was interested to know to what extenswisgd by TTPL increase human capital among
the employees. They were asked to give their viawthie methods employed by TTPL to motivate
them. The results in Table 4.3 show that majorn§%) of respondents were motivated by the
ways used by TTPL. Workers reveled that theyenfggto work every day and perform at their
best. Other (24%) respondents were not enjoyinggyte work every day and perform at their
best.
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The results suggest that the ways used by TTPL eféeetive to motivate the employees. This
can be proved by the fact that employees of TTPtewmotivated at the higher level to the extent
that they enjoyed performing at their best for theell-being and the well-being of the

organisation. The results suggest that improvingleyee’ knowledge and skills positively affects

employees’ work-related attitude which is esseritinbrganisation performance.

Employees’ attitudes toward one’s job affect onmEsformance. Positive attitude towards one’s
work is one of the most significant aspects of $akisfaction. From this ground, the findings of
this study reveal that the human capital investrhasta significant positive relationship with the
organisational performance, with employee’s inoedalsnowledge and skills developments are
the most important indicator and an element of huoapital investment that promote sustainable

organisational performance and human capital devednt.

The results reflect what Chinomona (2013) namesnagloyee job fit. The term is used by the
author as “compatibility between an individual’sokviedge, skill, and abilities with the demands
of the job or the needs or desires of an individaiatl what is provided by the position”
(Chinomona, 2013: 2). Increasing human capital make employees recognise the abilities and
talents, and they decide to give all to the orgatios through higher performance. It increases
satisfaction to the employees to the extent thaiethployees tend to offer all that they have for
the organisation. As crucial as it is for an orgation to have visionary administrators, it is
important that department heads assign tasks d$osthtis at all levels feel a high degree of
satisfaction with the job they are asked to perf@@nggins, 1992). Enjoying going to work and to
achieve the best is critical for the organisatMaking the employees enjoy their job is a very big
step a company can make. The employees who engaywiork are likely to perform at higher
grades. These employees become creative and inveovatheir work. They do not wait for their
bosses to stand behind them to fulfill their resioilities.

4.4.2 Assisting the department to meet objectives

Departmental objectives are crucial in the procefssneeting the general objectives of the
organisation. To achieve the corporate objectihesmembers of the department concerned are
the key to the implementation. The study was irstiexto know the extent to which ways used by

TTPL to increase human capital helped to bringtleenbers of department close to work together
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to meet those objectives. The results in Tableskdv that majority (68%) of all respondents were
motivated highly to assist their departments taeahtheir goals. Only a few (32%) respondents
were motivated at low levels to assist their departts in achieving their objectives. The results
suggest that way jobs are embedded within theadeporganisational contexts get the employees
engaged. This means that the way employees irdaégrelith one another, and the design of the
wider organisation itself motivates the employeesfter what they have to assist the department

to meet its objectives.

Always increasing human capital in the company éant to make employees’ organisational fit.
Corporate fit means the compatibility between th&ue qualities of the individual worker and
those of the overall organisation in which the esypk works. This means that an employee’s
personal values, career goals, and plans for tlhuieefunust fit with the larger corporate culture.
The organisational fit helps the employees to odied invest their attributes to the organisation.
They can be utilised when the departments adoptethployees in the diversities for the

organisation good.

4.4.3 Attending the job at the required time

Employees’ punctuality at work is crucial for orgsation performance and sustainable
development. The way employees are punctual at theiking place shows the way these
employees are motivated to work seriously. Theystuds interested to know the way the ways
used by TTPL to increase human capital had anteffestaff attendance to work at the required
time. The results in Table 4.3 show that more thalh (56.5%) of all respondents felt that they
were motivated to attend their work at the requirete. On the other hand, some (44%) of the
respondents felt they were not motivated to attéved jobs at the expected time. The TTPL
management reported that employees are given af Idirectives so as to produce noticeable
results however little consideration is given totivete their efforts sufficiently. This can be

observed by the instructions of keeping punctuahtgeting deadlines to produce documents,
warning letters in cases of indiscipline with fewnsufficient incentives to encourage good

performance.
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“Regards to the official working hours, the humassource office has introduced an attendance
register book for each department. Each of the depental employees is mandated to sign on the
time of arrival to work and as well as the timedgfparture. After a week the books are then
collected by the human resource office and thedti@mpunctuality is observed. Letters are then
sent to congratulate those who keep time and thosstantly known to be late comers are sent

warning letters” (one of the senior level interviewee at TTPL)

The results mean that TTPL had done something itapbto emphasise punctuality among the
employees. This could imply that most of the tinneing working hours the employees could be

spending much time in production for the good @ifitlown and the good of the organisation.

4.4.4 Comfortable with own competence in doing work
Employees’ job fit is imperative for organisatioerfprmance. The sought to understand the

employees’ job fit. The employees were asked te gieir perception on their comfortability with
their work. The results in Table 4.3 show that (J@forespondents felt they were comfortable
with their competence in doing their job. On thkesthand, some (30%) of respondents were not
comfortable with their competence in doing thei.j@he ways used by TTPL had helped the
employees to be satisfied with their fit in the@ibg. The results suggest that most of the employees
in TTPL had developed their competencies, a crypael of strengthening their professional skills.
This is due to the reason that some kinds of woekgrowing and becoming more and more
complicated, which makes competence necessaryrat Whus, expertise is expected to help to
anticipate the future circumstances of the TTPL tndhake the job performance easier as the
work communities developing their competence canaga new challenges efficiently and find

new methods for their activities, and they aredsgitepared for changes.

4.4.5 Performing duties without supervision
The study was interested to know to what extentsveagployed by TTPL increased the morale of

workers to perform their duties under little or matit supervision. The results in Table 4.3 show
that majority (64%) of respondents claimed thatytlmuld perform their work without
supervision, and a few (44%) respondents arguedhkes were not motivated to exercise their

jobs without or with less supervision.
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The results suggest that the employees are mativateupervise themselves. This is due to the
reason that self-supervision is a powerful tooldaviding possible support firms in appreciating
the staff and helping them keep focus on their vatrtheir hearts for the well-being of themselves
and the enterprise. Self-supervision is a goodhatebecause it brings personal trust, respect and
confidence between employees and the managemaenstkifld of proper guidance results in an

increased desire to work.

Basing on the results TTPL had managed to motistaiié enough to the extent that they do not
need guidance in doing their job. This also imptlest the employees were involved in planning
and priority setting of the organisation. This @bbk shown by the fact that employees have that
sense of responsibility that they do not need tgpbehed behind to work. The organisation
management has motivated the employees especyaityaking them participate in policy making
of the organisation so that they feel the sensewafership in the organisation. The sense of

ownership automatically makes them work even witlsapervision.

4.4.6 Happy with the job

The study was interested to know the extent to WhIEPL has increased the human capital among
the employees that they are happy with their wéHe respondents were asked to show the way
they are satisfied with their job. The results able 4.3 show that majority (86%) of respondents
felt that they were satisfied with their jobs. Omlyew (14%) of respondents indicated that they
were not happy with their job in TTPL. The reswtild suggest that most respondents enjoyed
doing their jobs in the organisation. The findimgean that employees have positive attitudes or
viewpoints about many aspects of their jobs, thanreers, and their organisations. Being happy
with the job is an indicator of being satisfied eMiork situation matters regarding job satisfaction

There is the direct relationship between job satisbn and performance. The enjoyment of work

produces involvement and smooth interaction, tlaesting productivity (Saari and Judge, 2004).

4.4.7 Going to work everyday

The results from the Table 4.3 show that majo88L¢) of respondents were going to work every
day. On the other hand, a few (8%) respondents netrgoing to work every day. The results
suggest that absenteeism was little in TTPL. Thpleyees could be spending much time of their

carrier for production. It was reported that thes@s established a system of signing for every
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employee at the entrance and at the time of gaingldose who did not sign for a particular time
were warned and if it persisted the employee ctwelderminated from work. However, it was

reported that things like sickness benefits, heattte, early retirement were considered, and
systems had been established to observe themnfdrgion of the organisation was to manage

absenteeism of the employees since employee abtkesea heavy toll on worker productivity.

4.5 Community engagement in CSR performed by TTPL

The study was interested to know the way TTPL eadabe community members in planning
and implementation of the CSR activities. The taggeup of respondents in this section was the
community members in the areas were TTPL perfontis€dSR activities. Since TTPL performed
CSR activities in many areas in Tanzania includimg regions of Tabora, Singida, Mbeya and
Ruvuma, the study selected one village in the Tabegion to obtain its sample. The community
selected was Msuva found in Mgoywa in Sikonge distrQuestionnaires, interviews and

documentary reviews were used to derive relevdatrnmation from the respondents.

4.5.1 CSR activities performed by TTPL in Sikonge itrict

The study was interested to know the CSR activities were undertaken by TTPL in Sikonge
district. It was found that TTPL performed actiggithat were closely related to farming activities.
The farmers especially those who grew tobacco wepported in various ways. Some projects
were carried by TTPL to help the tobacco farmetf@ir agricultural activities, that these farmers
would produce the quality tobacco to be processed PL. The following are some of the
projects conducted in the area

Farming inputs

In the interview with the TTPL officials, it wasvealed that the farmers were given farming inputs
to make sure that they produce at large quantityalso at high quality. It was revealed that the
farmers are supported by being given mechanisdiiders (NPK) and chemicals (pesticides).
The mode of providing this support to the farmeeshat TTPL provides loans to the farmers.
The loans are given to the primary societies; #mmérs have to establish and join groups which
were commonly known as major communities. No farmeserved individually, but one must

adhere to the society so that he/she receivescseritiis the primary community that binds the
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farmer to receive the loan and to repay the saitehdppens that one receives the credit for iaput
and does not sell the tobacco to TTPL, the sodsetgsponsible for the repayment of the loan on
behalf of that individual who absconded. Thus, fdmeners are advised to join groups with the

members they trust.

“TTPL has started helping us last few years, thanldhey give is with slight interest, |
don’t have to pay back more money than | took. Meray group we have several hectares
where we cultivate tobaccos and other cash cropshé end of the season, we sell the
tobacco to TTPL at a reasonable price. They haenls® helpful’(older man member of

the community)

However, some of the community members were nopyhapth the loans and procedures were
undertaken to get the loan. They do not feel thairig a group is necessary for the reduction of
poverty. They suggested that, if the organisatianted to help them it is better to ask them what
they need not what they think they need. Also,diredition that one has to grow tobacco to get

the loan isn’t amusing them as they have otheewfit crops that they need to improve too.

“I don't understand why | need a primary group tetghe loan, | am better off myself, and
| think | can do much better than the team theyaeating. These people should be more
flexible “nimechoka na matendo yao” simply meari #red of their doings.”(Young

man, member of the community)

a) Training of farmers in Msuva

It was reported that the TTPL trains farmers offledént areas in agriculture but dominantly on
how to prepare and manage tobacco farms. The s$tudd that training was conducted by
organisations when gathered in their primary sgomth their leaders. The people were taught
how to prepare farms and how to manage them. Eneirtig is usually about agronomic issues
such as time to prepare farms, a distance betweerseedling to another, time to weed and the
best time harvest. The primary intention of tragnto the farmers is to increase productivity and
guality of the tobacco to be produced. It was &smd that training was given to farmers on how
to dry their harvested tobacco. They were trainea to use bans to dry the tobacco after harvest

and before it is transported to be processed. Tied tbbacco is easy to store before it is sold. A
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community member suggested that even though TTRheigobacco processing company, it is
best for them to be trained on how to be bettenéass and produce quality food crops too as they

depend on both food crops and cash crops. Durmgntlrview, one farmer commented,

“It is good that they train us, it makes us bett@mers when it comes to the production
of tobacco, but | wonder if they can teach us ow o get enough quantity and good

quality of food crops too.{A young lady a member of the community)

b) Education projects

Respondents were asked to tell the support that AAddP provided to education sector in the
surrounding community to ensure sustainable devedop. The responses can be summarized in

the Table 4.4 as follows;

Table 4.4 Responses on education project by TTPL

Responses Positive Percent Negative Percent
Respondents perception perception
Constructed classrooms 50 38 76 12 24
Provided learning materials e.: 50 42 84 8 16
books
Provided desks to school 50 39 78 11 22
Constructed infrastructures 50 44 88 6 12
Average percentage 81.5 18.2

Source: Field data (2016).

From Table 4.4 above the study found that;

» Classroom construction: 8 (76%) of all respondents told that TTPL had cartted
classrooms in a school that was located in thdiage. Other respondents 12 (24%)

responded that the TTPL had not built classroontkair village.

56



Provision of learning materials: 42 (84%) of all respondents reported that TTPL had
provided teaching materials to their school located their community. The
learning/educational materials that were mentionetide books, exercise books, pens,
pencils, etc. Other 8 (16%) respondents reportatiie TTPL had never provided learning
materials to their school in the village.

Provision of desks:Provision of desks: 39 (78%) of all respondenteaded that TTPL
had provided desks to their school. It was admittedhe study that TTPL made and
distributed desks to the schools that did not tsaifgcient desks. This was the response to
the Mr President’s call to the nationals to makee ghat the schools have the adequate
desk to facilitate better learning in these scho®lBPL had made desks and distributed
them to primary and secondary schools in Taboremeddowever, the people of Msuva
village where the study was conducted said that sobool (Msuva primary school) was
no one of the schools that received the desks TroRL. Other 11 (22%) of respondents
said that TTPL had not provided desks to their stho

“The number of children that are enrolled in prinyaschool has increased here in
Msuva, and this is good, but the facilities are enbugh to accommodate all the
pupils, TTPL has been helping by providing boold @esks for these children, but

we hope we could get more helffhe young man, community member)

Construction of school infrastructures: 44 (88%) of respondents reported that TTPL had
participated in the construction of the schoolasfructure such as toilets, fences, etc.
Other 6 (12%) respondents denied the participadiotne TTPL in the building of the

school infrastructures.

From the information above the researcher develppetkentage averages for both positive
and negative perception of the respondents agpponses. The study found that majority
responses (81.5%) perceived positively that TTRLfflayed a great role in the education
sector by participating in various activities, whithe minority (18.5%) perceived

negatively that TTPL had involved itself in eduoatiprojects. Since majority viewed
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positively on the involvement of TTPL in the educatsector, the study concludes that

TTPL was useful in performing its CSR in educafmwojects.

Health projects

The researcher was interested to know the commttoféinTPL in supporting the health sector in

the community. The respondents were asked tohelstipports and services that were offered by

TTPL to the field of health. The responses are sansed in Table 4.5 as follows;

Table 4.5: Health supported by TTPL

Positive Negative

Responses Respondentsperception  Percent perception Percent

Constructed hospital
wards 50 12 24 36 76

Provided hospital beds 50 6 12 44 88

Provided bed-sheets 50 5 10 45 90

Provided medicine 50 11 22 39 78

Average percent 17 83

Source: Field data (2016)

From the Table 4.5 above the study found that;

» Construction of hospital wards: 12 (24%) of all respondents reported that TTPL had

provided its support in constructing wards in tkamy hospital. Other majorities 38 (76%)

denied that TTPL had participated in the constanctof hospital wards in the nearby

hospitals and other health centres.

» Provision of beds in hospital:6 (12%) of all respondents reported that TTPL pradided
beds to the hospital or health centre nearby. @nother hand majority (89%) of all

respondents denied that TTPL had provided or sugmyhow the hospitals or clinics to

have the beds.
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* Provision of bed-sheets to hospital5 (10%) of respondents reported that TTPL had
provided bed-sheets to the hospital nearby or withéir community. On the other hand
majority, 45 (90%) of respondents denied that ti@0 had provided or support in
different ways the hospital or health centres teehthe bed-sheets.

* Provision of medicine:11 (22%) of all respondents reported that TTPL jwaxided the
medicine to the nearby hospital or health centvaad in the community, while some other
39 (78%) denied that TTPL had provided the meditingne hospitals.

Furthermore, in the interviews, it was pointed thatt the community has been receiving
aid regarding provisions of mosquito nets mostlgriegnant women and children less than
five years and also donations of necessary medicgoeh as Malaria tabs and ARVs for
residents of Morogoro. Malaria remains the mosnhificant Public Health threat to
Morogoro residents and TTPL recognised the impeogaaf malaria prevention and
reduction by providing medical assistance to thearainity. Additionally, respondents
during the interview mentioned other noticeableltheactivities done by TTPL including
delivering lectures on sanitation and health, catidg workshops for midwives and health
maintenance providers, medical treatment of HIV/&Ipatients and supply of materials

and equipment to local medical centres.

“Recently, we have witnessed pregnant women beipglied with free treated
mosquito nets which are good for the health of botther and a child”(Older

man, a community member)

From the information above the researcher develgeedentage averages for both positive and
negative perception of the respondents as permespoThe study found that very few responses
(17%) perceived positively that TTPL's CSR had pldya great role in the health sector by
participating in various health issues in the avelasre TTPL had its operations being undertaken.
On the other hand majority (83%) of responses pexdenegatively that TTPL had involved itself
in supporting the health projects in the surrougdinspitals and clinics. Since majority viewed

negatively on the involvement of TTPL in the headctor and the provision as well as supporting

59



health services, the study concludes that TTPL imeifective in performing its CSR in health

projects and health services in the communitieghith TTPL operated.
Environmental conservation projects

The study longed to understand the commitment oP0To environmental protection and
conservation. The respondents were asked to methaarctivities performed by TTPL to preserve
the environment. The responses are summarisecdoie %6 below;

Table 4.6: Commitments of TTPL to environmental coservation

Positive Negative
Responses Respondentgerception Percent perception Percent
Planted trees 50 34 68 16 32
Developed seedlings 50 42 84 8 16
Made campaigns 50 45 90 5 10
Average percent 80.7 19.3

Source: Researcher (2015).

From the Table 4.6 above it was found that;

» Tree planting: 34 (68%) of all respondents reported that the THRY planted trees to
protect and conserve the environment. It was repdttat the TTPL had planted the trees
in the regions that it conducted its activitiedultng Tabora. On the other hand majority,
16 (32%) of respondents denied the participationT®PL in planting trees for the
protection and conservation of the environmenthiinterview with the TTPL officials,

it was revealed that TTPL had planted more thanll®r trees in the areas where it

operates

“Once every year, TTPL has this major tree plantewgnt, where the company’s
workers and the community join hand to plant tre@es chosen area. It is a great
thing for everyone as we normally do not have tiime planting trees for

ourselves.”(A young man, a community member
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» Growing seedlings:Of all, 42 (84%) respondents said that TTPL hadvgreeedlings that
were distributed to the people so that they cant@ad grow them for the protection and
conservation of the environment. Other 16 (32%)eoted that TTPL had not involved
itself in growing seedlings with the intention tstdibute them to the people to conserve
the environment. It was revealed by the TTPL ddiiithat their company had grown tree
seedlings that have been circulated to the farmwedsother people so that they can plant

and grow them for the protection and conservatiah® environment.

* Made campaigns on environment conservatiorof all, 45 (90%) reported that TTPL had
undertaken the campaign awaken the people on thmriemce of preserving the
environment for today’s generation and the futwsenall. 5 (10%) respondents, on the
other hand, denied the involvement of TTPL in thempaign to the public on
environmental conservation. It was reported bydffieials that TTPL had conducted the
campaign to educate and awaken the people to tip®riamce of preserving the

environment for today’s generation and the futwevaell.

From the information above the researcher develpeedentage averages for both positive and
negative perception of the respondents as permesgoThe study found that majority responses
(80.7%) perceived positively that TTPL's CSR hadyeld a great role in environmental

conservation activities by participating in vari@acivities, while the minority (19.3%) perceived

negatively that TTPL had involved itself in envimantal conservation projects. Since majority
viewed positively on the involvement of TTPL in @mmwnmental conservation projects, the study
concludes that TTPL was not useful in performisgGSR in projects concerning environmental

preservation.

4.5.2 Community engagement in CSR performed by TTPL

The study was interested in the way TTPL involvegldcommunity members in the projects it was
undertaking in those communities. The expectatiwinthe research were that the community

members participate in planning and implementirgyptojects.
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Participation in establishing projects

Respondents were asked to tell who establishgxthects that were undertaken by TTPL in their
communities. The results were that majority of thasirveyed (59.3%) contended that TTPL
decided which project to undertake. Other respotsd@2.1%) said that the community members
in representation by the community leaders estadadishe projects. A few respondents (8.6%) did

not know who created the water projects.

Table 4.7: Processes of establishing projects

Responses Percent
The community members through leaders 32
TTPL officials 59.3

| do not know 8.6
Total 100.0

Source: Field data, 2016.

The results show that TTPL decided which projectbéd established for the people. The results
indicate that the people were not involved direstlghoosing the development projects they want
in their societies, but decisions were made thraaghpresentation of their leaders. The results
suggest that TTPL decided for the people to deviiepproject to be undertaken. This can be
dangerous for the sustainability of the projectsisustainable development calls for the people
active participation. The community’s involvemenakes the people feel the belongingness to

those projects. This makes the people take théfis@gnt part in caring for those projects.

a) Attending decision making meetings

The study was interested to know whether the conynarembers attend the meetings to decide
and prioritise the projects to be undertaken inirtl@®mmunities. The expectations and
assumptions of the study were that community ppgton is determined by the roles played by
the community members in the prioritisation andisilea which project to start with. To obtain

information questionnaires, interviews and docuragnteviews were used.

62



Respondents were asked if they were participatmgneetings with TTPL to establish and
implement development project in their communitgsRits in Table 4.8 show that majority of
those interviewed (84.1%) disagreed that the contywmmembers attended the meetings, while
some respondents (11.4%) agreed that community ersngarticipated in the meetings, and a

few respondents (4.5%) were not aware.

Table 4.8: If community members attend decision memgs

Responses Frequency Percent
Yes 10 11.4
No 74 84.1
| do not know 4 4.5
Total 88 100.0

Source: Field data, 2016.

The results could imply that the community membeese not involved in prioritising and
decisions to design and establish development gisoja their areas. The study learned that no
way could the project implemented by TTPL be sustile if the community members do not
participate in prioritising by their needs. Thibecause active participation of community through
meetings can be an important aspect in enforcimg flecisions concerning projects. This point is
crucial in creating sense of ownership of the migj@mong the community members. According
to Harvey and Reed (2006) without participationtays are unlikely to be sustainable even if
spare parts and repair technicians are availalsn@unity involvement a tool for improving the
efficiency of a project, assuming that where peapieinvolved they are more likely to partake in
project’s operation. It is also seen as a fundaateight; that beneficiaries should have a say abou

interventions that affect their lives accordingPi@tty (1995).

4.5.3 TTPL's CSR to corporate public relations

The study was interested to know the way CSR helpedrganisation to build its public relations
among the community in which it operated. The targepondents were the employees of TTPL.
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To obtain the relevant information the researchsediuthe researcher used the questionnaires that

were distributed to the respondents to give thigiws on the question of building the corporate

image for its sustainability. The results were swarised in Table 4.9 below;

Table 4.8: The effectiveness of CSR activities penrfmed by TTPL

Responses Respondent  Positive response Negative response
S
Frequency Percent Frequency Percent
CSR have integrated public 50 29 58 21 42
relations into decision making
CSR enhanced corporate reputation 50 39 78 11 22
CSR has enable TTPL to 50 18 36 32 64
communicate its strategies
CSR improve relations with 50 44 88 6 12
community
CSR led to attraction and retention 50 41 82 9 18
of suppliers.
CSR has enabled TTPL to 50 38 76 12 24
communicate its products and
services
CSR helped TTPL to attain 50 43 86 7 14
commercial benefits.
CSR helped TTPL to reduce 50 41 82 9 18
reputational risks.
CSR has made TTPL build public 50 49 98 1 2
trust
CSR makes TTPL win public 50 44 88 6 12
popularity
CSR has promoted corporate image 50 46 92 4 8
Average percentages 78.5 21.5
Source: Field data, 2016
From the Table 4.9 above, the study found that;

* Integration of public relations into decision making: 29 (58%) of all respondents had

the positive attitude that through CSR activiti@$L had integrated public relations into

decision making towards the development projecas TATPL had dealt with while 21

64



(42%) had the negative attitude that through CSRiies TTPL had not integrated public

relations into decision making.

Corporate reputation: 39 (78%) of all respondents had the positive pdioegoward

CSR activities performed by TTPL that it had enleghcorporate reputation. This aspect
is critical for the creation of corporate publi¢ateons that increases corporate worth and
provides sustained competitive advantage while22¥%) of all respondents had negative

perception CSR activities by TTPL that they hademtanced corporate reputation.

Relations with community: 44 (88%) of all respondents had positive perceptiat
through CSR's activities TTPL had maintained goeldtionships with the community
members in which the TTPL performed CSR. Howevéi,2850) of all respondents had the
negative perception that through CSR activitiesratdnaintained good relationships with
the surrounding communities in which the compansfgpmed its CSR activities. The
relationship with the community is vital to sustiity. Regarding TTPL, good relations
with the community would enable the corporate ttawbthe sustainable suppliers and
retain them. Failure to build the relationship witle community members especially the
tobacco farmers can lead the tobacco suppliensitiote the competitors of TTPL such as
AOTTL, PATL and others.

Attraction and retention of suppliers: 44 (88%) of all respondents had positive
perception that performing CSR by TTPL was onehef important ways used to attract
and retain suppliers while 6 (12%) of respondeiats the negative attitude towards CSR
activities by TTPL that it was not a good meansttoact and retain providers. Tobacco
suppliers are essential for the survival existesicany company dealing with tobacco.
They are the ones that supply raw materials tadbacco companies. They need to be
attracted and retained. Ability to attract andiretabacco suppliers is very critical for the
TTPL's competitiveness. Failure to attract andirethe providers can lead them to shift

to other tobacco companies which are the compstdbl TPL.

Communication of corporate products and services8 (76%) of all respondents had

positive perception that through CSR TTPL had comicated its products and services
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to its customers as one of its promotion and margesttrategies. In which it could inform,
persuade and remind the suppliers about actiwttgie 12 (24%) of all respondents had
the negative perception that through CSR the TT&l ot adequately communicated its
products and services as the marketing and promdtiategies. Communicating the
corporate to the suppliers is critical and vitalcg it creates the positive image to the
community members especially the farmers. This playsignificant role in retaining

providers for its competitive advantage.

Reduction of reputational risks: 41 (82%) of respondents had a positive percepliah t
through CSR the TTPL had reduced corporate repualti risks through varied
perspectives in ethics, safety, security, sustdihglguality and innovation while 9 (18%)

of respondents had negative perception CSR aesvitad not helped the TTPL to reduce
the reputational risks. Reputation risks occur witea corporate fails to meet the
expectations. It is important to manage reputatisks and create the good reputation.
Good corporate reputation is an asset while ballyyicorporate reputation is the liability.
Reputation is vital for inspiring and sustainingestor confidence; damage to reputation
reduces the share value and ultimately marketaagaition. For TTPL, reputation should
be evaluated for its ability to attract and ret@iants as damage to value results in loss of

consumer confidence.

Corporate public trust: 49 (98%) of respondents had the perception thaigih@CSR the

TTPL was capable of gaining the public trust, tlssemtial aspect of corporate public
relations while 1 (2%) of respondents had the negakerception towards CSR in building
public confidence in the communities in which CSfRiaties were operated. Corporate
public trust is a vital aspect in business comparespecially in competitive business. It
enables the company to build market share and cag@ositioning. It is important to

build corporate public trust when the organisatioi@nds to make sustainability in its

development.

Public popularity: of all, 44 (88%) respondents had the perceptionth&L had created
public popularity through CSR to gain public rebais while 6 (12%) of respondents had
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negative attitude through CSR activities the TTRId mot managed to obtain public
popularity.

» Corporate image: 46 (92%) of respondents had the positive perceptiat CSR
conducted by TTPL had created positive corporatggmamong the community members
in which the TTPL operated its CSR while 4 (8%)atlf respondents had the negative
perception that TTPL had not managed to creatpdbiive corporate image through CSR.

From the information above the researcher devel@eedentage averages for both positive and
negative attitude of the respondents as per resgofifie study found that majority responses
(78.5%) perceived positively that CSR activitiesfpened by TTPL in Tabora region had
promoted corporate public relations, while the milyo(21.5%) perceived negatively that CSR
conducted by TTPL had not improved corporate publations. Since majority viewed positively
on the contribution of CSR to corporate public tielas for TTPL, the study concludes that CSR
activities were meaningful ways to promote corparptiblic relations by promoting positive

corporate image in TTPL.
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CHAPTER FIVE

5. SUMMARY OF FINDINGS, CONCLUSION AND RECOMENDATIO S
5.1. Summary

Basing on the results in chapter four, it is readbm to give the following views. The research
found out that TTPL recognises and appreciatetuingan capital. Through various ways, TTPL
tends to increase human capital. The human cagpitaé best part of the human resource since it
is the source of other resources. The methods lbgellPL to increase human capital in the
organisations as found by the study are job ratatitentoring, coaching, job context, job content

and job enrichment.

It is also concluded regarding the effectivenesthefways used by TTPL that the organisation
embraced and applied the right means to motivajgames. The methods used were adequate to
give knowledge, skills and motivation to worker$islleads to sustainability in productivity for
the improved organisational performance. The ouaf the ways used were found to motivate
the employees to the extent that the employees met&vated to enjoy their work and do it at
their best. Thus, the employees were eager totadmsg respective departments to attain
department objectives something crucial in achigwuime overall organisational goals. In this
regard, the ways used by TTPL were effective tqpkemployees happy, work comfortably, be

punctual and reduce absenteeism.

Regarding the community participation in CSR atig by TTPL, it can be concluded that there
was little and inactive participation and involvemef the community members in the established
development projects particularly in the early s&agf developing the projects. The inactive or
low standard participation of the community memhbesrsglangerous to the sustainability of the
developed and implemented projects. For the pjecbe sustainable no way can TTPL avoid
community involvement because it is the people whow what should come first and what

should come last as far as their needs are cortterne
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The study found that majority perceived positivetythe contribution of CSR to corporate public
relations for TTPL. The study concludes that CSRviies were meaningful ways to promote
corporate public relations by promoting positiveparate image in TTPL. A positive image of
the corporate to the community is very crucialtfog corporate sustainable development.

5.2. Recommendations

The study found out that TTPL had its CSR actigitieing implemented in the areas where it had
established its operations. However, it was fourad the community members were not actively
involved in decision making especially in the iaiiton and establishment process of the
development projects. Therefore, it is recommentaed TPL that in whatever development
projects the organisation needs to implement,aukhinvolve the community members from the
beginning to the end of that project. Participatddrcommunity members leads to sustainability
of those projects. Also, Kumar (2002) argues tlmmunities must participate in the decision-
making of development projects as is a key instninie creating self-reliant and empowered
them. Not only that but also stimulating villagedemechanisms for collective action and decision
making. It is also alleged to be helpful in addmegamarginalisation and unfairness, through
clarifying the needs, priorities and perceptionslifferent communities within a project area

The study found that the established developmemjegis were for the good of the community
members and their development. It is thus, recond@erithat the community members should
receive the development projects and care for thestainably. The community members should
side and increase interaction with TTPL so thatrieure that it gives more and more to support

the development of the community.

It was found by the study that multinational cogd@mns are key players in sustainable community
development. They provide their assistance to thesigment in bringing about people socio-
economic development by giving their support togbeial services such as education and health
etc. It is recommended that the government of Taiazahould formulate good and efficient
principles on how to attract more foreign direatastments which have clear goals on improving
the welfare of the communities and the countryaedd.
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5.3. Conclusion

The investigation delivered in the earlier chaptefrghis research supports the argument that
Multinational Corporations through CSR programsatdarger extent can contribute to the
sustainable development of the societies in whiely toperate. However, looking at a different
perceptive of the analysis the degree to which GSRvities can contribute to sustainable
development depends mostly on the designs and bowanies respond to local circumstances.
Activities like philanthropic contribute less tostainable development than investments in social
development projects that helps and mainly imptbeecapability of community members to help
themselves instead of just receiving unneeded Tai®L as discussed above sometimes gives
money (regarding loan) to the communities which nmagrove the lives of the receipts in the
short-term rather than a long-term need. Also,vdigs like this might tend to encourage
dependency which threatens the long-term self-gwaidity of the recipients. In this view, it is
for the interest of the community for MNC to look bow they can invest their money in capacity
building development projects, preferably the paogmes that are affiliated with the community
development plans and that do not require perge@ompany’s financial support. This strategy
will help not only to ensure that the projects viaél sustainable but also to prevent dependency
especially during difficult economic times when quanies are forced to decrease or cut some
funds spending on CSR to accomplish their fiductaryes to their shareholders (Whellams 2007).
This reflects the argument by Baharin and Sentd84&2) that MNCs are economic agents with
the interest of maintaining the differences in depment. Also another relevant point raised in
some literature has to do with the effectivenestrategies undertaken by communities to demand
corporate accountability. The literature discusbasthe achievement of social-based approaches
for corporate accountability is conditional upor thight combination of civil, state, corporate
factors and societal (Garvey & Newell, 2005).

70



References

Adair, A. (1999). A Code of Conduct for NGOs—A Nssary Reform. Report for the Institute of
Economic Affairs.

Ararat, M. (2006). “Corporate Social Responsibiktgross Middle East and North Africa”.
World Bank, Working Paper.

Babbie, E. (1992). The practice of social reseaxdw York: Macmillan.

Bagonza, B. (1998). Doing Theiology and Developmentanzania: Towards a Christological
Approach. STM Thesis .

Baharin, I., & Sentosa, I. (2012). Sustainable Dgw@ent and Multinational Business. IOSR

Journal of Business and Management , 50-56.

Berg, B. L. & Lune, H.(2012)Qualitative research methods for the social science

Best, J. W., & Kahn, J.V. (2006). Research in EtlooaLondon: Allyn and BaconBjork, C.
(2004) Educational decentralization: Asian expersnand conceptual contributions.

Springer Publishers. Dordrecht, Netherlands.

Broadman, H. G. (2009). First Mover Investment Adeges in Sub-Sahan Africa: Why
Nothern Multinationals should react Quickly to th8outhern Counterparts. Washington:
CESifo Forum 4/2009.

Bryman, A. (2008). Social research methods. Oxf@ndord University Press XLII.

Buhr, N. (1998), ‘Environmental Performance, Legfigin and Annual Report Disclosure: the
Case of Acid Rain and Falconbridg@¢ccounting, Auditing and Accountabililpurnal,
11( 2): 163-90.

71



Carroll, A. B., & Shabana, K. M. (2010). The Busee€Case for Corporate Social Responsibility:
A Review of Concepts, Research and Practiogernational Journal of Management
Reviews, 1@), 85-105.

Chinomona, R.; Dhurup, M.; and Chinomona, E. (20D®es employee perceptions of fit to job,
fit to organization and fit to community influengeb performance? The case of
Zimbabwe’s manufacturing secto®A Journal of Human Resource Management/SA
Tydskrif ~ vir  Menslikehulpbronbestyur 11(1), Art.  #475, 10 pages.
http://dx.doi.org/10.4102/ sajhrm.v11i1.475

Christian, M. S.; Garza, A. S.; and Slaughter, J(2B11) ‘Work Engagement: A Quantitative
Review and Test of Its Relations with Task and €xntal Performance Personnel
Psychology, Vol. 64, pp.89-136.

Coase, R. H. (1960). The problem of social cosClassic Papers in Natural Resource Economics
(pp. 87-137). Palgrave Macmillan UK.

Cohen, P. A. (1981). Student ratings of instructoil student achievement: A meta-analysis of

multisection validity studied®Review of educational researd@i(3), 281-309.

Cohen, L., Manion, L. & Morrison, K. (2000Research Methods in Educatiohondon:
Ruttledge.

Creswell, W. J. (1994Research design: Qualitative & Quantitative approes.Thousand Oaks,

London: Sage

Creswell, J. (2009)Educational research planning, conducting and eatihg quantitative and
Qualitative research (¥ Ed.).New York: Pearson Merrill Prentice Hall. \

Denscombe, M. (2005) Research ethics and the ganeenof research projects:the potential of
Internet Home  Pages, Journal of  Sociological Research  Online
10(3)http://www.socresonline.org.uk/10/3/denscorhtre.

Davis, K., & Blomstrom, R. L. (1966). Business atsdenvironment. McGraw-Hill.

Donaldson, T., and Dunfee, T. W. (1999). Ties TRatd: A Social Contracts Approach to
72



Business Ethics. Boston: Harvard Business Schasd<Pr

Dost, M. K. B., & Khan, H. J. (2012). Job Enrichmhebauses High Level of Employee
Commitment During the Performance of their Duti@sBehavioral Study. Arabian

Journal of Business and Management Review (Omapt€hal(10), 95.

Drucker, P. F. (1984). Converting social problents business opportunities: The new meaning

of corporate social responsibility. California mgament review, 26(2), 53-63.
Elliott, J. (2006). Introduction to Sustainable BBpment, 3rd edition. New York: Routledge.

Erwin, E., Gendin, S. and Kleiman, L. (1994) Ethisaues in Scientific Research: An Anthology.
London: Garland Publishing

Ferdous, M. and Moniruzzaman, M.D. (2013). An Encpir Evidence of Corporate Social
Responsibility by Banking Sector based on Bangladasian Business Review, 2(5): 82-
87.

Forstater, M. S. Z. (2010). Corporate Social Resjimlity in African Development: Insight from
an Emerging Dialogue. The Institute of Wiéstian and African Studies of the Chinese
Academy of Social Sciences.

Freeman, R. E. (1984). Strategic management: Aektdller approach. Boston: Pitman.

Friedman, (1970) The social responsibility of bessin to increase its profits. New York Times
Magazines, 13 Sept., 32-33.

Garriga, E. and Mele, D. (2004). Corporate so@aponsibility theories: Mapping and territory.
Journal of Business Ethics, 53, 51-74.

Garvey, N., & Newell, P. (2005). Corporate accobility to the poor?Assessing the effectiveness
of community-based strategies. Development in macl5(3-4) , 389-404.

Grant, A.M. (2008). The Significance of Task Sigrahce: Job Performance Effects, Relational
Mechanisms, and Boundary Conditions. Journal ofliégdPsychology, 93(1): 108-124.

Greene, J. C., Caracelli, V. J., & Graham, W. R8d). Toward a conceptual framework for
mixed-method evaluation designs. Educational evi@oand policy analysis, 11(3), 255-
274.

73



Grunig, J. E. (2006). Furnishing the edifice: Omgpresearch on public relations as a strategic
management function. Journal of Public RelationseRech, 18, 151-176.

Harvey, D. (2006). Spaces of global capitalism.séer

Hillman A.J. Keim G.D. (2001) Shareholder valuagkstholder management, and social issues:
What's the bottom line? Strategic Management Joup2al25—-139.

Hillman, A. and Keim, G. (2001). Shareholder valstakeholder management, and social issues:
What's the bottom lineStrategic Management Journ&2, (2):125-139.

Hinterberger, F. (2000). Eco-efficiency of regiokfow to improvecompetitiveness and create
jobs by reducing environmental pressure. Wien: AaistMinistry of agriculture, Forestry,
Environment and Water.

Ismail, M. (2009). Corporate social responsibiliygd its role in community Development: an
international perspective. The Journal of Interadl Social Research 2(9): 200-209.

Johnson, H. L. (1971). Business in contemporarjesgd-ramework and issues. Belmont,

CA: Wadsworth.

Kotler, P., & Lee, N. (2008). Corporate social msgbility: Doing the most good for your
company and your cause. John Wiley & Sons.

Kothari, C.R. (2004).Research Methodology and Tegres. New Delhi: New Age International
(P) limited

Kumar, N. (2002). The challenges of community ggttion in forest development in Nepal.
Operations Evaluation Department (OED), the Worahlg Washington, DC.

Lauwo, S. and Otusanya, O.J. (2011). CorporateaSBe&sponsibility Reporting in a Developing
Country Context: Rethinking the Role of Governm&agulatory Controls and NGOs
Activism in the Mining Sector of Tanzania. UK. Uengity of Kent.

Litz, R. A. (1996). A resource-based view of thecialy responsible firm: Stakeholder
interdependence, ethical awareness, and issuspnsiveness as strategic assets. Journal
of Business Ethics, 15, 1355-1363.

Makinde, H. (2013). The Inevitability of Multinatial Corporations towards Achieving
Sustainable Development in Developing EconomiesC#@se Study of the Nigerian

Economy. Americadournal of Business and Management , 256-265.

74



Marimuthu, M.; Arokiasamy, L. and Ismail, M. (200Hiuman Capital Development and its
impact on firm performance: Evidence from developtakeconomics. The Journal of
International Social Research, 2 (8): 265- 272.

Matten, D., Crane, A., & Chapple, W. (2003). Behithe mask: Revealing the true face of
corporate citizenship. Journal of Business Eth&¢1-2), 109-120.

Mohr, R.D., and Zoghi, C. (2006). Is Job Enrichmeeglly enriching? Available at
http://www.bls.gov/osmr/pdf/ec060010.pdf, accessed March 2014

Muringaseril, S. (2007). Control Concepts in Mudtilonal Corporations (MNCs), The Case of
Swiss MNCs with Foreigisubsidiaries in India Niedermann Druck: DISSERTATION
of the University of St. Gallen, Graduate SchooBokiness Administration Economics,
Law and Social Sciences (HSG), to obtain the tit/doctor of Oeconomiae.

Murphy, S. (2009). “Business and Philanthropy Rahips for Human Capital Development in
the Middle East.” Corporate Social Responsibilitytiative Working Paper No. 52.
Cambridge, MA: John F. Kennedy School of Governmidatvard University.

Muthuri, J. N., Moon, J., & Idemudia, U. (2012).r@orate innovation and sustainable community
development in developing countries. Business &&pc0007650312446441.

Muthuri, J. N. (2011). Corporate Social Respongibih Africa: Definition, Issues and Processes.
International Centre for Corporate Social Respaligib(pp. 1-29). Nottingham:
Nottingham University Business School.

Nasurdin, A. M., Ramayah, T., & Chee Beng, Y. (2000rganizational structure and
organizational climate as potential predictors @b jstress: Evidence from Malaysia.
International journal of commerce and managemes{2)1116-129.

Nicolae, J.C. and Sabina, J.M. (2010). Dimensimaschallenges of social responsibility. Annales
Universitatis Apulensis Series Oeconomica, 12(38-247.

Nyerere, J. (1962). Ujamaa: The Basis of Africaci&esm. Dar es Salaam.

Pigou, A. C. (1932). The economics of welfare, 190Millan&Co., London.

Pretty, J. N. (1995). Patrticipatory learning fostsunable agriculture. World development, 23(8),
1247-1263.

Rahman, S. (2011). Evaluation of definitions: teme&hsions of corporate social responsibility.
World Review of Business Research, 1(1), 166-176.

75



Robért, K. H. (2000). Tools and concepts for susialie development, how do they relate to a
general framework for sustainable development, tandach other?. Journal of cleaner
production, 8(3), 243-254.

Saari, L.M. and Judge, T. (2004). Employee attitemel job satisfaction. Human Resource
Management, 43 (4): 395—-407.

Saunders, M, Lewis P and Thorn hill, A (2003) ResledViethods for Business Students 3rd
Edition. United Kingdom: Prentice Hall.

Secchi, D. (2007). Utilitarian, managerial and tielaal theories of corporate social responsibility.
International Journal of Management Reviews, @44-373.

Senge, P. (1994). Building learning organizatidree training and development sourcebook, 379.

Sethi, S. P. (1999). Codes of conduct for multorai corporations: An idea whose time has come.
Business and Sociefeview 104(3), 225-241.

Shantz, A., Alfes, K., Soane, E., and Truss C. 801in press) ‘A Theoretical and Empirical
Extension of the Job Characteristics Model’. Inéional Journal of Human Resource
Management.

Siggins, J. A. (1992). Job satisfaction and pertoroe in a changing environment. Library Trends,
41(2), 299-315.

Sweeney, L. (2007. Corporate social responsibility reland: barriers and opportunities
experienced by SMEs when undertaking CSR. Corpg@ternance, 7(4): 516-523.
Uddin, M.B.; Hassan, R. and Tarique, K. (2008).eEhDimensional Aspects of Corporate Social
Responsibility. Daffodil International Universitgudrnal of Business and Economics, 3(1):

199-212.

United Nations. (2005). An Investment Guide to Tama: Opportunities and conditions. New
York: International Chamber of Commerce.

Van der Lugt, S. V. H. (2011). Assessing ChinatdeRn Foreign Direct Investment in Southern
Africa. Hong Kong: Centre for Chinese Studies.

Van der Lugt, S.; Hamblin, V.; Burgess, M.; andghi8kerling, E. (2011). Assessing China’s
Role in Foreign Direct Investment in Southern Adri€enter for Chinese studies, Hong
Kong.

76



Werhane, P. H. and R. E. Freeman: 1999, 'Busin#gssE The State of the Art', International
Journal of Management Reviews 1, 1-16. WheatorB BMuthen, D. F. Alwin

Whellams, M. (2007). The role of CSR in developmehtcase study involving the mining
industry in South America (Unpublished master'sig)e

Williamson, D., Lynch-Wood, G., & Ramsay, J. (200Byivers of environmental behaviour in
manufacturing SMEs and the implications for CSRirdal of Business Ethics, 67(3), 317-
330.

Wood, D. J. (1991). Corporate social performaneesited. Academy of Management
Review, 16, 691-718.

Yin, A, (1994), Valid and Reliable questionnairesvicGraw Hill: New Jersey
<http://www.diamondfacts.org>

77



Appendices

Questionnaires to the TTPL employees

A: Demographic information of the respondents

1. What is your sex?

Male [ ]
Female [ ]

2. What is the category of your age?
Below 20 [ ]
20-30 [ ]
31-40 [ ]
41-50 [ ]
Above 50 [ ]

3. What is your highest education level?
Non-formal [ ]
Primary [ ]
Secondary [ ]
Beyond secondary [ ]

4. What is your marital status?

Single [ ]
Married [ ]
Widowed [ ]
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Separated [ ]

5. Do you think TTPL has supported your community @velopment issues? Yes No
6. If the answer is YES, can you mention the develagraetivities that have been done by
TTPL in your community?

7. What educational support has TTPL provided in yarea?

It has constructed classrooms for some schools []

It has provided books and other learning matet@some schools [ ]

It has constructed some infrastructures (buildoilgts) in some schools | ]
It has provided nothing in education area [ ]
| do not know [ ]

8. What are health supports that have been providedIB\L in your area?
It has constructed wards in our government hospital [ ]
It has provided beds to hospital [ ]
It has provided bed-sheets to our hospital [ ]
It has provided some medicines to our hospital [ ]
| do not know [ ]
Others (SPECITY......uirie e e e e e e e een) P
9. What has TTPL done for entrepreneurs and self egnpat in your area?
It has trained entrepreneurs on how to run business [ ]
It has provided capital to some entrepreneursati Btisiness [ ]
It has provided loans to entrepreneurs to startrandusiness [ ]
It has done nothing to entrepreneurs [ ]

| do not know [ ]
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Others (SPECITY ... vttt e e e e e e e e e aens)
10.What has TTPL done to protect environment from ¢peiegraded?

It has provided tree seedlings to people to plant [ ]

It has planted a number of trees in our area [1]

It has made campaign to people to conserve envieahm [ ]

It has nothing to protect environment [ ]

| do not know [ ]

Others (SPECITY ... ... e e e e e eenl)

11.Who prioritize the implementation the developmertjgcts supported by TTPL in your

areas?
Community memebrs decide which activity to be dfrse [ ]
The community leaders [ ]
Decision is done by TTPL management our leaders []
No development is undertaken in our areas [ ]

12.What are sustainable sources of development psogeqtported by TTPL?
Contributions of community members [ ]
Support from TTPL [ ]
Support from the government [ ]
There are no projects supported by TTPL [ ]
| do not know [ ]
Others (SPECITY......uuuiiiiiiii it e e e e e e eeeaeeneees ).

13.To what degree are development projects suppostdd BL sustainable?

Higher [ ]
Average [ ]
Lower [ ]
| do not know [ ]
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Interview guide to the TTPL Management
1. Can you please tell the ways TTPL motivates itslegges?
What are other benefits do you pay to your emplsygmrt from salary?
What methods do you employ to increase employeesiyztivity?
What are ways do you use to increase employees/idual performance?

What do you do to preserve environment?

S o

Are there any trees TTPL has planted to preserve@ment?

Yes [ ]

No [ ]
7. If yes, can you tell the average number of treasteld in a year by TTPL?
8. What efforts has TTPL done to reduce waste prodoatsvironment?
9. What are the ways employed to ensure workers’ gdigting working time?
10.What is the contribution of TTPL to education espkgin the communities where

TTPL is located?

11.What has TTPL contributed to health sector?
12.What are strategies employed by TTPL for job cogaéind employment?
13.What is the contribution of TTPL to government ef$ao reduce poverty?
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Interview guide to the community leaders

1.

a k 0N

What has TTPL done to employ the people in yourroomty?

What has TTPL done to improve education sectoour gommunity?

Would you please tell the contribution of TTPL tealth sector?

What support has TTPL given to local governmens@nee environment?

Is there any amount of money given by TTPL to tieal government for poverty
reduction? If YES, how much?
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